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Synonyms

Business risks; Competition; Entrepreneurship;
Government policy; Innovation; Opportunity
recognition

Brief Definitions

Franchise (or franchising) – It is a method of
distributing products or services involving a fran-
chisor, who establishes the brand’s trademark or
trade name and a business system, and a franchi-
see, who pays a royalty and often an initial fee for
the right to do business under the franchisor’s
name and system.

Entrepreneurial orientation – A process of
organization management, administration, and
the assessment of business risks.

Autonomy – Based on the notion of entrepre-
neurial independence in developing and bringing
into effect an idea.

Competitive aggressiveness – The intensity of
a firm’s efforts to outperform industry rivals, char-
acterized by a combative posture and a forceful
response to competitor’s actions.

Innovativeness – The willingness to support
creativity and experimentation in introducing
new products/services, and novelty, technological
leadership, and R&D in developing new
processes.

Proactiveness – The forward-looking perspec-
tive with aggressive posturing relative to the
firm’s competitors.

Risk taking – A firm’s propensity to take
actions when the outcomes are uncertain such as
moving into unfamiliar new markets.

Introduction

Fiji is one of the most developed island nations in
the Pacific. It is considered the hub of the South
Pacific region due to many economic activities
happening in the country despite its small size
and given recent upgrades in infrastructure. Its
positioning in the global frontier gives Fiji an
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added advantage to enjoy excellent connectivity
with the rest of the world. This entry suggests how
the Fijian government can support its retail fran-
chise industry.

Government Support/Involvement in
Fijian Retail Franchisees

There is extensive evidence that sustained eco-
nomic growth requires financial markets that can
fund investment and entrepreneurship. While this
conclusion applies to all types of entrepreneurial
activity (from the largest companies to the
smallest sole proprietorships and traders), studies
have found that more underdeveloped financial
markets particularly fail to provide funding to
micro, small, and medium-sized enterprises.
Large operations in Fiji are able to attract financ-
ing without a much difficulty. Banks are usually
willing to lend to well-established companies, and
the stock market is available for those on a rapid
expansion path that have a track record. Smaller
enterprises, however, are far less able to attract
funding. This, in turn, impedes the growth rate of
the economy as a whole. Moreover, it reduces the
efficiency and competitiveness of many smaller
Fijian companies. As a result, entrepreneurial tal-
ent often goes to waste.

However, there are no restrictions placed by
the Fiji government on franchising arrangements.
US firms operating in Fiji under franchise agree-
ments include Independent Grocers Alliance
(IGA), Gloria Jean’s Coffee, and McDonalds.
The small market size imposes some limitations
in Fiji, but many companies use Fiji as an export
base to other Pacific Island countries. There are
US branded/franchised hotels including Marriott,
Doubletree, Hilton, Radisson Blu, Westin, Shera-
ton, Auberge, and Holiday Inn. US branded car
rental companies including Avis, Budget, Dollar,
and Hertz also operate in Fiji.

Further, the Honorable Minister for Tourism,
Mr. FaiyazKoya declared that Fiji is open for
businesses and said Fiji is the ideal base for inves-
tors who want to access the wider Pacific market
of more than ten million people. The Starwood/
Sheraton resort franchise is an example of

innovativeness and value addition to attract cus-
tomers. The resort has expanded its operations to
Tokoriki Island where customers accommodated
at the Sheraton can take advantage of watersports
at Tokoriki Island. This paves the way for other
franchises in the retail sector to be innovative
through their product and service offering. It is
evident that more and more investors are starting
up businesses in the country; franchises being one
of them where local businessmen acquire franchi-
see rights from the franchisor and are able to
operate the global brand in Fiji.

Methodology

This research employed the qualitative research
method to obtain relevant information from man-
agers and supervisors of retail franchisees in Fiji.
This study utilized a convenience sampling tech-
nique. A total of nine in-depth interviews from
eight franchisees were conducted through face-to-
face and emails, with Operations Managers, Gen-
eral Managers, and Directors of franchisees. The
key themes of the interviews are summarized in
Table 1.

Results and Discussion

The five-dimensional Entrepreneurial Orientation
(EO) namely Autonomy, Proactiveness, Risk tak-
ing, Innovativeness and Competitive Aggressive-
ness was analyzed in this study. It was found that
all five were positively related to franchisee per-
formance. This finding is consistent with studies
undertaken by Chien (2014), Coulthard (2017),
and Dada et al. (2015), who indicated that there
is a positive relationship between EO and firm
performance.

Autonomy
Findings reveal that autonomy depicted the stron-
gest relationship with franchisee performance.
Management clearly stated that the franchisee
has freedom in terms of how it carries out business
operations and are able to make decisions without
constant interference from the franchisor.
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Government’s Role in Entrepreneurial Business Activities: The Case of Fiji, Table 1 Summary of Key Themes

Category Issue Selected Illustrative Quote

Franchisee selection criteria:-

Franchisor approached
the potential franchisee
Personal acquaintance
Know-how of running a
franchise

“The story first started off when the franchisor approached us
and said we want to bring the franchise to Fiji.”
“The franchisee was chosen through personal acquaintance
with the franchisor.”
“The whole idea was the passion behind the food industry
which the directors and I had.”

Franchisee agreement – Terms and conditions:-

Duration/renewal/
termination of franchise
contract

Duration:
20 years
10 years

Renewal:
Profit figures
Performance reviews

& brand standards
Termination:

No profits
Poor performance

reviews
Unhappy franchisor

“Each restaurant signs a franchise agreement for 20 years.”
“It is a 10-year lease.”
“Pretty much a common agreement like are we making
money?”
“It is basically a performance review and the brand standards
review.”
“We aren’t making money.”
“If we do not abide by their brand standards, they can shut us
down any time.”
“Franchisor is not happy with the way we run the franchise.”

Franchise fees Paid on a monthly basis “Royalty fees paid on a monthly basis.”

Startup capital Large sum required “A large start-up capital is required.”

Franchisee location Joint effort by
franchisor/franchisee
Site misjudged

“We look for the location and take approval from them.”
“If we misjudged a site and it resulted in losses, we would give
that particular site some time to build up” or “move and find
another location to make it work.”

Supplies/equipment No commission paid
Supplier approved
items

“No, we do not pay commission for supplies of goods or
materials to the franchisor.”
“The franchisor has got approved suppliers from whom we
can purchase equipment and products from.”

Advertising/promotional
costs

Incur full advertising
cost
Cost sharing/
percentage
Local advertising
arrangement

“We incur the full advertising cost.”
“Advertisement on international and group contracted media
is charged at a certain percentage to the resort.”
“Local advertising and promotional costs are incurred by us
here in Fiji.”

Selling the business Allowed to sell
Not allowed to sell
Penalties

“The franchise agreement allows us to sell the business
however the franchisor would be very much involved.”
“Our franchise contract does not permit us to sell the
business.”
“There will be some penalties that the current franchisee will
have to bear.”

Training Franchisor provides
training
Franchisee provides
training

“Certain areas that need specific training do underdo training
with the franchisor or at other properties within the group.”
“Our staff are trained by the franchisee.”

Communication Emails & intranet
Online portal
(newsletters)
Get-togethers
Audit meetings and
trainings
Workshops

“Through regular emails on any updates we have and our
franchisee-franchisor intranet that connects us.”
“We’ve got a portal whereby everyone has got the app in their
mobile phones.”
“We have a quarterly get-together of all franchisees in
New Zealand and the Pacific islands.”
“Our Fiji staff go overseas for training and meetings and we
have the franchisor audit personnel visiting our hotel in Fiji.”

(continued)
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However, franchisors do exert control in order to
protect the brand itself, which is an essential intan-
gible asset for operations and present a stable
system to customers. Managers interviewed men-
tioned that they did not have the freedom to sell
non-franchisor products. It is clear that franchisors
rely on franchisees’ knowledge of the local mar-
ket to appropriately adapt brand outcomes. How-
ever, franchisors often restrict the franchisees’
ability to respond to local market conditions by
controlling advertising, promotions, and territory
(Jang and Park 2019).

Proactiveness
The second strongest relationship with franchisee
performance was reflected by proactiveness, as
per findings. In Fiji, franchisees can offer unique
and quality products/services. They have the
resources and technologies that competitors may
lack, are able to create demand for their products,
able to forecast future demand of products and

make necessary changes, and create new policies
that help to sell more of franchisee products. In
their research, Dada et al. (2015) also achieved
high scores for proactiveness (termed “internal
locus of control”) and asserted that franchisees
are proactive, self-reliant, self-determined, and
self-confident, and believe that achievement is
due to ability and effort.

Risk Taking
The third strongest relationship related to franchi-
see performance was linked with risk taking.
Management conveyed how the franchisee placed
a high level of trust in the franchisor brand and
does not hesitate to invest in new projects when
opportunities arise. This finding is consistent with
Evanschitzky et al. (2017) who found that seeking
challenges and risk taking are associated with
high levels of opportunism that lead to franchisee
satisfaction.

Government’s Role in Entrepreneurial Business Activities: The Case of Fiji, Table 1 (continued)

Category Issue Selected Illustrative Quote

Designated personnel
based at the franchisor

“We do workshops and meetings.”
“With the franchises, we do have people in charge who
dedicate themselves to certain countries.”

Exclusive rights Moderate to high
exclusivity
Cannot sell outside
products
Can sell outside
products

“We are 100% exclusive to the South Pacific.”
“We have to only sell the franchisor products.”
“We can use both local and international products to deliver
our service so it is not only limited to the franchisor products.”

Franchisor support Support provided by
franchisor
Instruction & operation
manuals
Training
Assistance in
operational problems

“The franchisor provides a lot of things in terms of support.”
“The franchisor provides instruction and operation manuals.”
“The franchisor provides us with training as part of the BPE
audit.”
“If we encounter operational problems, we will seek advice
from the franchisor.”

Delivering the promise Staff training
No shortcuts
Regular audits
Quality

“We ensure that our employees are trained.”
“We basically make sure that there are no shortcuts.”
“We also get regular audits done on a quarterly basis.”
“The quality of our output and past performance.”

Affiliation with franchise
association

Yes
No
Future plan to join
Setup of local franchise

“Our hotel is a member of franchise associations overseas.”
“Our company is not a member of any franchise association.”
“It would be something we would look at later.”
“It would be good if we have a local franchise association
because a lot of businesses are duplicating our products and
we really want to protect our interest.”
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Innovativeness
Innovativeness also contributed to franchisee per-
formance where managers are very concerned
about catering consumer behaviors and consumer
needs. A franchisees’ ability to adapt to existing
products or new ways of delivering products to
the market has been said to be the most common
type of innovation. Franchisee managers in Fiji
said their companies introduced new products for
customers, made changes to current products to
appeal better to customers, produced quality prod-
ucts that highly benefit consumers, and ran pro-
motions to grab consumer attention.

Competitive Aggressiveness
While some managers felt that they were compet-
ing aggressively, overall, results indicate that
competitive aggressiveness as an EO dimension
did not significantly contribute to franchisee per-
formance. This means that franchisees in Fiji need
to engage more strategically, with a focus on:
solving customer-related problems, quality, and
availability of high consumer demand products,
a need to stand out amidst competitors and show
distinctiveness through products/services offered.
It was evident that there is a real need to better
understand the needs and requirements of con-
sumers and to develop tailored promotions in
line with their needs and requirements. The level
of competitive aggressiveness depends on a
country’s economic environment as well as com-
petition from individual competitors. In today’s
competitive landscape, firms cannot rely on inter-
nally controlled resources alone to pursue
advantage-creating and advantage-enhancing
strategies. They must collaborate with other
firms to gain access to information, skills, exper-
tise, assets, and technologies and thus leverage
their internal resources.

Sustainability of Franchisees
Only a handful of franchisees stood out among
others and have sustained their operations in the
Fijian market. This is not only the case of Fiji.
Ayup-Gonzalez et al. (2019) mention that this is a
common problem in both developed and

emerging countries. According to a comparative
study of Mexico, Argentina, Chile, the USA, and
Spain, over 70% of businesses, whether fran-
chises or otherwise, never continued beyond
their fourth year of existence. The true challenge
is franchising continuity, rather than opening.

Croonen et al. (2016) stated that the local busi-
ness context is an important expectancy consider-
ation affecting franchisee entrepreneurial
behavior. Hence, management needs to have a
better understanding of its local environment and
develop strategies that would assist in sustaining
franchisee operations in Fiji. To illustrate the
external environment in Fiji, factors such as the
GDP of the country and its competitiveness index
take into account the risk and uncertainty that
affects business decisions. GDP growth during
the same period has also been progressing at a
respectable rate, partly reflecting at the normali-
zation of agricultural and tourism export earnings
following 2016’s Cyclone. Likewise, contextual
factors such as inter-bank interest rates, invest-
ment levels, political periods that determine pub-
lic policies, and periods of crisis and commercial
growth are all situations that affect the decisions
and operations of franchisees in Fiji.

One of the barriers to franchisee sustainability
is that businesses in Fiji have had to cope with
increasing bureaucratic interference and a com-
plex land ownership system (The Heritage
Foundation 2020). This is fairly true for hotel
franchisees who mostly operate on native land.
For instance, one of the Managers from a promi-
nent resort in Fiji stated that “major restriction is
the local landowners.” This could possibly be
attributed to resort expansions and conflicts over
royalties paid to the landowners. Members of the
business community are often not consulted by
the government on policies that affect them.
Another barrier is that market openness to foreign
investment is below average. The government
will need to prioritize policies to lower tariffs,
ease investment restrictions, and privatize state-
owned enterprises. These improvements would
then possibly improve franchisee operations in
Fiji. By implementing positive steps and
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immediate response to challenges, franchisees can
actually go further in the franchise retail industry
(Doherty and Alexander 2004). Franchise firms
should evaluate the population (market size), con-
sumer ability to purchase, regulatory framework
of the government for businesses, and the cur-
rency and legal system of the country.

Conclusion and Recommendations

There is a need for a local franchise association.
This could entail a public-private-partnership
(PPP) to drive the association between comple-
mentary entrepreneurial networking and the entre-
preneurial ecosystem for sustainable franchising
in Fiji. Part of the authorized distributors’ mutu-
ally beneficial networking is directly connected to
multi-actor networks that continuously simplify
their local access to affordable franchise financ-
ing, mentors, and supportive leaders. Also, the
same association will be mediated through PPP
supported franchise-business information and
assist local franchisees in growth and progress.
Also, since there is an absence of an entity in
Fiji that gathers franchise information, it is
suggested that there be an institute similar to the
National Centre for Small and Micro Enterprise
Development (NCSMED) that is specifically set
up for SMEs in Fiji, with the view that they record
franchisee information.

Cross-References

▶Governance and the Entrepreneurial Society
▶ Innovation
▶ Innovation and Governance

▶Leadership and Innovation
▶Leading Innovation
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