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Introduction

The term ‘entrepreneurship’ comes from the French words 
entre, which means ‘between’ and prendre, which means 
‘to take’ (Agwu & Onwuegbuzie, 2018). This term was 
used to represent people who ‘take on the risk’ between 
buyers and sellers or who ‘undertake’ a task such as 
launching a new venture (Barringer & Ireland, 2006).  
In the words of Coulter (2003), entrepreneurship is ‘the 
process of producing something unique and valuable by 
committing the necessary time and effort, accepting the 
associated financial, psychological, and social risks, and 
reaping the monetary and personal rewards’ (p. 4). Every 
firm functions in an environment (Essien, 2014) and is 
influenced by a variety of elements that make up what is 

known as the business environment (Cherunilam, 2021). 
The business environment is typically composed of various 
macro- and micro-environments. Because it is outside the 
control of the company’s management, the macro-
environment comprises factors that are difficult to govern. 
PEST is a common abbreviation (i.e., political, economical, 
socio-cultural and technological) used for the macro-
environment. Customers, rivals, suppliers and creditors are 
all part of the micro-environment (Ojeda-Gomez et al., 
2007; Rufaidah, 2013). Furthermore, according to 
Cherunilam (2021), ‘the external business environment 
comprises of micro environment and macro environment’. 
The microenvironment is made up of the factors in the 
company’s immediate environment that have an impact  
on its performance. Suppliers, marketing middlemen, 
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competitors, customers and the public are among them. 
The macro-environment is made up of bigger social 
elements that have an impact on all factors in the company’s 
micro-environment, such as demographic, economic, 
natural, technical, political and cultural influences (p. 8).  
In a nutshell, the business environment is made up of 
internal and external elements that impact business 
operations (Adekunle et al., 2018). Various macro- and 
micro-environmental factors have an impact on MSMEs’ 
performance (Miller & Dess, 1996; Ojeda-Gomez et al., 
2007), or to put it another way, these factors have a direct 
impact on the operation and performance of the organization 
(Akpoviroro & Owotutu, 2018). Furthermore, Adeola 
(2016) noted that a business is impacted by the environment 
in which it works and capacity to adapt to its environment 
is critical to its success.

MSMEs play a critical part in all countries’ economic 
development and progress (Rizal et al., 2017). Small and 
medium businesses (SMEs) play a key role in creating and 
sustaining global economic growth and equitable 
development (Semegn & Bishnoi, 2021). In emerging 
nations, SMEs serve as hubs for more jobs, market-based 
economic growth, poverty reduction and democratization 
(Adekunle et al., 2018; Anne, 2014). SMEs’ contribution to 
employment and GDP varies from country to country. 
SMEs provide around 45% of total employment and 33% 
of GDP in emerging nations (Amoah & Amoah, 2018).

Investigating business environments is crucial because 
a company does not operate in a vacuum; rather, it can only 
function both internally and externally under certain 
conditions or success factors that can significantly 
influence the performance of its activities (Hans, 2018). 
However, several studies have been identified different 
environmental factors affecting the growth of MSMEs in 
different countries (e.g., Adekunle et al., 2018; Adeola, 
2016; Guo et al., 2017; kamali Zonouzi et al., 2021; 
Kinyua, 2013; Miller & Dess, 1996; Ngutiku et al., 2021; 
Ogundare, 2019; Ojeda-Gomez et al., 2007; Rizal et al., 
2017; Yakubu et al., 2019) and the influence of 
entrepreneurship on socio-economic development of a 
nation (e.g., Edoho, 2015; Nafukho & Muyia, 2010), but 
only a few have been carried out in India (e.g., Veluchamy 
et al., 2019). Subsequently, it is concluded that there is 
limited literature on the environmental factors that 
influence the business success of MSMEs and the continued 
success of MSMEs in the socio-economic development of 
a nation. Therefore, the present study aims to bridge the 
research gap mentioned above in three phases. The 
foremost intention of the present investigation is to study 
the influence of micro and macro environment factors on 
entrepreneurial success. Second, it will study the impact of 
entrepreneurial success on perceived socio-economic 
benefits in Jammu and Kashmir (J&K) (UT). Finally, an 
entrepreneurial, environmental and entrepreneurial success 
model will be developed for strategizing socio-economic 
development in J&K (UT).

Theoretical Underpinning and 
Hypotheses Development

This study adopts the resource-based view theory, 
contingency theory and business network theory to better 
elucidate the relationship between various environmental 
factors and business success. The resource-based view 
(RBV) theory given by Barney (1991) enlightens the 
association between business factors (independent variable) 
and business performance (dependent variable) (Abdullah & 
Mansor, 2018). Whereas, contingency theory postulates that 
there is no best way for companies to perform. Conditions 
will create a one-of-a-kind environmental requirement for 
proprietors/managers of a business. The contingency 
concept is customized to guide the earlier RBV theory due to 
the dynamics inside the commercial enterprise environment 
in which the small enterprise plays and operates. This theory 
was given by Lawrence and Lorsch (1967). The present 
study also aimed to validate the theory of contingency by 
examining how best to study the environmental factors that 
drive SMEs to perform effectively. Another relevant theory 
for this study is the business network theory (Bhushan et al., 
2020; Salancik & Pfeffer, 1977). Actors in a community are 
defined by the activities they conduct and the assets they 
keep. This theory is premised on the effect of the macro-
environment on commercial enterprise success. The idea 
stipulates that for the cause of setting out and continuing a 
business, marketers need to attain maximum assets from 
outside their surroundings through commercial enterprise 
networks, assuming that a single business depends on 
resources belonging to other actors (Hollendsen, 1998). By 
sharing with other actors in the environment, managers of 
small companies have access to information, large reserves 
of resources, business opportunities and markets that 
improve their survival, success and growth (Hamiza et al., 
2020). The theory also reveals the significance of long-term 
relationships with clients, suppliers and different actors 
(Hadley & Wilson, 2003). Furthermore, Schumpeter (1934) 
was the first to point out in his book that entrepreneurship 
has a positive effect on the economy and society as it helps 
to stabilize them (Barringer, 2015).

Entrepreneurial Environment and Business 
Success

Every enterprise operates in an environment (Essien, 
2014), and a company’s survival and performance are 
determined by two sets of factors: internal (internal 
environment) and external (external environment) 
(Cherunilam, 2021). Other constructs that may be imagined 
with varied signs, such as a successful entrepreneur, the 
entrepreneur’s success and the venture’s success, are all 
included in the definition of ‘Entrepreneurial Success’ 
(see, e.g., Crane & Crane, 2007). Furthermore, Adeola 
(2016) claimed that a business is influenced by the 
environment in which it operates and that a business’s 
capacity to adapt to its environment determines its success. 
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The term ‘business environment’ refers to distinctive forces 
or environment that affects enterprise operations (Habib-
ur-Rahman & Singh, 2014). Similarly, Eruemegbe (2015) 
asserted that MSMEs work in a complex and multifaceted 
environment that shapes organizational goals, which  
may have a significant impact on the organization’s 
success. Furthermore, Veluchamy et al. (2019) confirmed 
that micro-environmental factors (i.e., political-legal, 
economic, socio-cultural and technological) and macro-
environmental factors (i.e., customers, competitors, 
suppliers, intermediaries, public and employees) have both 
direct and moderating effects on MSMEs business success 
in Tamil Nadu, India. Cherunilam (2021) also categorized 
external business environment into various micro- and 
macro-environmental factors that have a direct bearing on 
the operations of a firm. Stefanovic et al. (2010) 
characterized BS as the organization’s capacity to transform 
objectives of an enterprise into objectives of people. To 
attain success, businesspeople must know all the variables 
and environment which impact future entrepreneurial 
actions. There are a few different investigations that have 
intended to study the impact of business environment on 
BS (e.g., Bastos & Nasir, 2004; Dollar et al., 2005; 
Escribano & Guasch, 2005; Limao & Venables, 2001). 
Walker and Brown (2004) found that both inner and outer 
environments affect the success of the enterprise in Western 
Australia. Prakash (2005) opined that the business 
environment alludes to all outer variables which have an 
immediate or circuitous effect on the business performance. 
As per Roxas et al. (2007), the nearby enterprise’s 
atmosphere is the combination of intangible and tangible 
environmental components that forms the MSMEs’ 
performance. Neelamegam (2008) explained the different 
aspects of business and its environment. He concluded that 
business simply depends upon the internal and external 
environment. Levenburg and Schwarz (2008) concluded 
that, among the environmental factors, entrepreneurial 
training and education are highly influential in 
entrepreneurial activities. Meher and Sahoo (2008) 
analysed the influence of various environmental factors on 
SSI units in Orissa. Delmar and Wiklund (2008) also 
expressed that the entrepreneurial environment significantly 
affects the individual employee’s performance in small 
business enterprises. Hui (2010) established that the 
entrepreneurial environment of a country is reasonably 
useful for entrepreneurial enterprises. Fereidouni (2010) 
found the moderating effect of the business environment 
on the BS of SMEs in Malaysia. Kubíčková and 
Procházková (2014) considered business environment 
factors, that is,  PESTEL, as critical success factors of BS. 
Janković et al. (2016) conducted a study in Serbia and 
stated that important external environmental factors that 
affect the business of companies are from the political and 
legal environment. Another study by Rizal et al. (2017) 
identified the positive and significant influence of external 
and internal environmental factors on the business 
performance of MSMEs in Batu City. Furthermore, 

Akpoviroro and Owotutu (2018) reported that the external 
business environment, that is, political, economic, 
technological and socio-cultural, etc, have an impact on 
organizational performance. In addition to this, Al-Tit et al. 
(2019) ascertained business environment as one of the 
important critical success factors that positively affect the 
success of SMEs. Another study by Okundaye et al. (2019) 
explored some factors, namely, the adoption and use of 
information and communication technologies (ICT), a 
strong brand of products or services, customer relationship, 
accessibility of financial resources, establishing clear 
strategic business goals, selecting an accurate location for 
business, access to skilled resources and adequate 
compensation for employees, which are critical to the 
success of SMEs in Lagos, Nigeria.

Consequently, the following hypothesis has been 
framed:

H1:  Various micro- and macro-environmental factors 
influence entrepreneurial success in J&K (UT).

Entrepreneurial Success (ES) and Perceived 
Socio-Economic Development (PSED)

The term ‘Entrepreneurial Success’ incorporates other 
concepts into its meaning that could be conceptualized with 
various indicators such as entrepreneur’s success, successful 
entrepreneur and venture’s success (see, e.g., Crane & 
Crane, 2007). Entrepreneurship growth has a significant 
influence on the country’s economic progress (Khan, 2014). 
SMEs and entrepreneurship, according to Ranjani (2012), 
are widely acknowledged as engines of economic growth 
and development. MSMEs are the backbone of many 
economies throughout the world, generating income and 
employment for a significant number of people (Shafi et al., 
2020). They serve as hubs for more jobs, market-based 
economic growth, poverty reduction and democratization in 
emerging nations (Anne, 2014; Semegn & Bishnoi, 2021). 
Numerous researchers have displayed that entrepreneurship 
is not merely valuable but fundamental to a healthy economy 
(Henry et al., 2003). Acs et al. (1992) asserted that little 
ventures play an imperative part within the economy, they 
strengthen industry advancement and, hence, make up an 
imperative share of the recently produced employments. 
Moreover, Fritsch and Mueller (2004) stated that the 
construction of new firms is considered a crucial marker of 
entrepreneurial development and an imperative component 
of socio-economic improvement. They play a vital part in 
the employment generation (Baptista et al., 2008; Stel & 
Suddle, 2008). Within the wake of employment saturation 
opportunities, the manufacturing segment has been 
announced as the main driver of accelerating economic 
activity in J&K (Butt, 2005). Chandran (2007) has analysed 
the significance of small-scale ventures in Kerala. He 
assessed that small-scale industries in Kerala occupy  
a vital position in the Indian economy in terms of  
production in industries, generation of employment and 
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exports outside the nation. Grover (2008) has attempted to 
explain the association between entrepreneurship and 
empowerment. Raju and Rao (2008) stated that 
entrepreneurial drive is considered a vital factor in the socio-
economic development of a nation. Srivastav and Syngkan 
(2008) highlighted the fact that small-scale industries (SSIs) 
play an important role in contributing to social and economic 
development goals. Koster and Rai (2008) observed that 
SSIs, an indicator of entrepreneurship, remain very 
significant in the development of a nation. Singh and 
Dhindsa (2010) assessed the role of SMEs in the generation 
of employment in Punjab. Manoharan and Selvamoorthy 
(2010) concluded that the SSIs are small in number but play 
an imperative part in the growth of the Indian economy. 
Tomaa et al. (2014) stressed entrepreneurship’s role in 
economic development. In addition to this, Ivanovi-Djuki 
and Lepojevi (2015) stated that entrepreneurship significantly 
leads to sustainable economic development by creating jobs, 
poverty reduction, increasing GDP and entire society’s 
wellbeing in the long term. Lepojevic et al. (2016) stated that 
entrepreneurship represents a progressively vital driving 
force of economic development of a country, but its 
involvement in economic development differs considerably 
in developed and developing countries. Chen et al. (2018) 
revealed that entrepreneurship plays an important role in 
promoting regional economic development. On the other 
hand, Doran et al. (2018) stated that while entrepreneurship 
is vital for economic development, the effect of different 
types of entrepreneurship indicators on GDP is not uniform. 
There exist differences in the importance of entrepreneurship 
for developing and developed nations.

Based on the above literature review, the following 
hypothesis has been structured:

H2:  Entrepreneurial success has a significant positive 
impact on perceived socio-economic development 
in J&K (UT).

Based on the hypotheses discussed earlier a micro and 
macro-environment, entrepreneurial success and perceived 
socio-economic development framework have been 
developed for the present study (Figure 1).

Methodology

Sample and Data Collection

The UT of J&K consists of two divisions: J&K, and it is 
further divided into 20 districts. The information was 
gathered from the selected MSMEs entrepreneurs from 
different districts of J&K. The MSMEs were chosen using  
a convenience sampling approach, and the sample units 
were chosen using simple random sampling from each of 
the MSMEs (Ndife, 2014). Before data collection, 
permission from the Director, Directorate of Industries & 
Commerce (DIC), J&K, has been taken. Further, General 
Managers of different DICs have been approached for ease 
of data collection. Two sources to gather data, such as an 
online survey through Google forms and a face-to-face 
survey by handing over the questionnaire in printed form  
to respondents, were used in the present study. The 
questionnaire was pretested by taking basic relevant 
responses from 60 entrepreneurs of select MSMEs of J&K. 
The sample size was decided based on the number of items 
to be used in the questionnaire. Each item requires at least  
5 and at most 10 respondents (Hair et al., 2008). Since the 
final questionnaire used in the study includes 58 items, it 
was decided to take 580 as the sample size. Out those, 423 
were received back, demonstrating a response rate of 
72.93%. After removing the outliers, a total of the 373 
samples are retained for final analysis. Data was collected 
over a period of six months (November 2020 to April 2021).

Measures

Primary data was assembled using a specially designed and 
developed questionnaire based on existing literature 
(Ahmad, 2007; George, 2012; Osman et al., 2015; Wube, 
2010). The questionnaire is comprised of four sections: 
section ‘A’ constitutes the demographic profile of the 
entrepreneurs. Section ‘B’ represents micro-environment 
(i.e., suppliers, competition, financial and regulatory 
agencies) and macro-environment (i.e., economical, 
technology, natural environment, government interventions, 
political and socio-cultural) items. Section ‘C’ is concerned 

Figure 1. Conceptual Framework of the Study

Source: The authors.
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about entrepreneurial success and Section ‘D’ is comprised 
of perceived socio-economic benefits items.

Results

Demographics

This section depicts the statistical sample distribution of 
demographic variables selected from the MSMEs of  
Jammu & Kashmir. The percentage analysis of gender 
variable highlights that males constitute 82% (306) and 
females 18% (67) of the total number of respondents. The 
number of mainstream respondents in the age category of 
26–35 years were 236 (63.3%), followed by those under the 
category of 36–45 years that were 83 (22.3%)  
and 44 (11.8%) were of age 25 or below. The lowest number 
of respondents were over 45 years of age (2.7%). The 
educational level of the respondents depicts that the majority 
of the respondents were graduates, 124 (33.2%), followed 
by postgraduates, 108 (29.0%), undergraduates, 96 (25.7%), 
under 12th, 24 (6.4%) and diploma holders, 21 (5.6%).

Scale Purification-exploratory Factor 
Analysis

The KMO value came out to be 0.777, which is greater 
than the desirable 0.5. The chi-square statistic value 
(11776.662) of Bartlett’s test of sphericity, together with 
1653 degrees of freedom, was statistically significant  
(p < 0.000).

In the present study, the principal component analysis 
technique was applied for extraction, and varimax was used 
as the rotation method. Factors with an eigenvalue >1 were 

Table 1. Factors Reliability Analysis

Sl. No. Factors No. of Items
Cronbach’s 
Alpha (a)

 1. Supplier 4 0.775
 2. Competition 4 0.758
 3. Financial 

agencies
3 0.768

 4. Regulatory 
agencies

3 0.733

 5. Economical 6 0.803
 6. Technology 4 0.715
 7. Natural 

environment
3 0.754

 8. Government 
interventions

6 0.863

 9. Political 3 0.786
10. Socio-cultural 5 0.805
11. Perceived 

economic 
benefits

7 0.915

12. Perceived social 
benefits

5 0.822

13. Entrepreneurial 
success

5 0.748

Source: The authors.

Figure 2. Scree Plot of Eigenvalues

Source: The authors.

retained as per the Kaiser criterion. It indicates that  
all items were loaded significantly with positive factor 
loadings. Factor analysis resulted in 13 factors based on  
the eigenvalues. These factors were named as economical, 
technological, natural environmental, government 
interventions, political, socio-cultural, supplier, competition, 
financial, regulatory, perceived economic benefits, perceived 
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Table 2. Results of EFA

Factor Name Item Code Variable Mean
Variable Standard 

Deviation Factor Loadings Factor Mean
Eigen 
Value

Micro environment
(F1) Suppliers Sup1 3.54 1.14 0.727 3.26  1.642

Sup7 3.09 1.34 0.652
Sup2 3.26 1.25 0.641
Sup6 3.16 1.42 0.552

(F2) Competition Comp 5 2.92 1.34 0.788 3.12 2.056
Comp 6 3.02 1.31 0.752
Comp 8 3.10 1.34 0.739
Comp 2 3.75 1.19 0.597

(F3) Financial agencies Fin2 2.88 1.21 0.814 2.88 1.450
Fin4 2.94 1.15 0.770
Fin1 2.84 1.29 0.652

(F4) Regulatory agencies Reg2 3.21 1.21 0.652 3.25 1.410
Reg1 3.43 1.13 0.611
Reg3 3.13 1.27 0.590

Macro environment
(F5) Economical Ecofac2 3.05 1.24 0.760 2.91 3.612

Ecofac3 2.59 1.30 0.663
Ecofac8 2.55 1.28 0.654
Ecofac1 3.04 1.34 0.647
Ecofac4 3.27 1.32 0.569
Ecofac9 3.00 1.32 0.557

(F6) Technology Tec6 4.06 1.12 0.720 3.82 1.541
Tec2 3.66 1.25 0.670
Tec3 3.89 0.91 0.638
Tec4 3.89 0.90 0.573

(F7) Natural environment Natenv2 2.91 1.21 0.729 3.19 1.237
Natenv4 2.96 1.14 0.706
Natenv1 3.70 0.91 0.553

(F8) Government interventions Gov9 3.33 1.21 0.849 3.30 5.336
Gov5 3.25 1.27 0.813
Gov1 3.39 1.24 0.734
Gov8 3.24 1.21 0.731
Gov7 3.28 1.21 0.592
Gov2 3.33 1.19 0.579

(F9) Political Pol1 3.15 1.23 0.846 2.46 1.792
Pol2 1.50 1.26 0.793
Pol3 2.75 1.29 0.682

(F10) Socio-cultural Soccul4 3.47 1.09 0.841 3.31 3.136
Soccul5 3.23 1.21 0.705
Soccul11 3.31 1.13 0.704
Soccul10 3.33 1.11 0.697
Soccul8 3.22 1.23 0.660

(F11) Entrepreneurial success Entsuc5 3.63 0.88 0.772 3.70 2.466
Entsuc4 3.38 1.00 0.765
Entsuc9 3.90 0.82 0.634
Entsuc6 3.80 0.91 0.623
Entsuc7 3.83 0.96 0.617

(F12) Perceived economic benefits Eco2 4.16 0.78 0.847 4.14 9.185
Eco4 4.15 0.72 0.840
Eco3 4.19 0.86 0.793
Eco1 4.32 0.72 0.746
Eco6 4.02 0.82 0.735
Eco5 4.01 0.83 0.708
Eco7 4.16 0.91 0.612

(Table 2 continued)
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Factor Name Item Code Variable Mean
Variable Standard 

Deviation Factor Loadings Factor Mean
Eigen 
Value

(F13) Perceived Social benefits Soc6 3.90 0.85 0.785 3.85 2.770
Soc7 3.61 1.01 0.751
Soc8 3.95 0.86 0.658
Soc4 3.94 0.84 0.593
Soc5 3.87 0.89 0.557

Source: The authors.

social benefits and entrepreneurial success. The total 
cumulative variance percentage in the resultant 13 factors 
was 64.887%.

Scale reliability was proved through Cronbach’s alpha 
coefficient (α), and it should be ≥0.7 (Nunnally & Bernstein, 
1994). All items in the present study had a good internal 
consistency and were thus found to be reliable (α = 0.874). 
Factor-wise reliability statistics have been provided in 
Table 1; and Figure 2 shows the eigenvalues of factors.

Factor analysis and its subsequent results are tabulated 
in Table 2.

Measurement Model-confirmatory Factor 
Analysis

After EFA, CFA was performed with 13 latent factors, and 
each factor was measured with different observed variables. 
In the CFA model, all indicators had factor loading >0.5. 
The model also yielded good results (i.e., CMIN/df = 2.92, 
CFI = 0.923, GFI = 0.953, AGFI = 0.934, RMSEA = 0.058 
and RMR = 0.024). While confirming factors, one 
statement of ‘Technology’ factor (Tech2), one statement of 
‘Natural Environment’ (Natenv4), one statement of 

‘Government’ factor (Govt2), one item of ‘Political’ factor 
(Pol3) and one statement of ‘Entrepreneurial Success’ 
(Entsuc7) got deleted due to standardized regression 
weight (SRW) <0.5. The model also showed relatively 
small correlations among latent variables, indicating that 
these variables are distinct and independent of each other, 
thus confirming the discriminant validity criterion.

In the second-order CFA, four factors, viz., competition, 
supplier, financial factors and regulatory factors, were 
regressed on micro-environment construct and government 
interventions, economic factors, political factors, 
technological factors, regulatory factors and natural 
environmental factors were regressed on the macro-
environment construct.

Structural Equation Modelling and 
Hypotheses Testing Results

To test hypotheses and propose entrepreneurial 
environmental and entrepreneurial success model for 
socio-economic development, structural equation 
modelling (SEM) has been used. For applying SEM, EFA 
and CFA have already been explained above.  

(Table 2 continued)

Figure 3. Entrepreneurial Environmental and Entrepreneurial Success Model for Socio-economic Development

Source: The authors.
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The structural model yielded good fit indices with CMIN/
df = 3.252, CFI = 0.945, GFI = 0.962, AGFI = 0.901, 
RMSEA = 0.062 and RMR = 0.036. With these good 
fitness indices, the model also yielded high standard 
regression rates, ranging from 0.140 to 0.649 among the 
constructs, as shown in Figure 3.

The model indicated that various micro- (β = 0.14, sig ≤ 
0.01) and macro- (β = 0.63, sig ≤ 0.01) environmental 
factors significantly influence entrepreneurial success in 
J&K, proving the study’s first hypothesis (H1) ‘The various 
micro and macro environmental factors influence 
entrepreneurial success in J&K’ (see Figure 3).

Furthermore, model also depicted that entrepreneurial 
success has a significant positive impact on perceived 
economic benefits (β = 0.65, sig ≤ 0.01) and perceived 
social benefits (β = 0.53, sig ≤ 0.01), respectively (see 
Figure 3). It shows that entrepreneurial success has a high 
impact both on perceived social benefits and perceived 
economic benefits. The adjusted R2 value of entrepreneurial 
success on perceived economic benefits and on perceived 
social benefits is 0.42 and 0.28, respectively. The results 
revealed that 42% of the variation in perceived economic 
benefits is explained by entrepreneurial success and 28% 
of the variation in perceived social benefits is explained by 
entrepreneurial success. Hence, it can be concluded that 
entrepreneurial success has a high impact both on perceived 
social benefits and perceived economic benefits. Hence, 
the second hypothesis (H2) of the study, ‘There is a positive 
impact of entrepreneurship on perceived socio-economic 
development’ stands accepted.

Therefore, from the model, it is concluded that 
entrepreneurial environment and entrepreneurial success 
play an imperative role in the socio-economic development 
of a region.

Discussion

The current research study presents three considerable 
contributions to theory and the literature. First, this study is 
amongst the studies which examine the impact of EE on 
BS in the framework of MSMEs in J&K (UT). Various 
previous studies have been conducted to check the 
association between EE and BS in the western context 
(e.g., Fereidouni, 2010; Janković et al., 2016; Ngutiku  
et al., 2021; Ogundare, 2019; Ojeda-Gomez et al., 2007; 
Rizal et al., 2017; Zonouzi et al., 2021). So, the present 
study fills this gap by examining the aforesaid relationship 
in the Indian context, more specifically in J&K (UT). 
Second, the article highlighted the impact of MSMEs’ BS 
on PSED, which confirms that MSMEs business success 
leads to PSED in J&K (UT). The results of the present 
study are consistent with other studies in different 
economies (e.g., Adekunle et al., 2018; Chinweuba & 
Sunday, 2015; Olowe et al., 2013; Semegn & Bishnoi, 
2021). Third, though the impact of EE on BS and the 

impact of BS on PSED have been studied in different 
economies, the relationship among the three constructs has 
not been examined so far in the Indian context. Therefore, 
the current study adds to the literature on EE, BS and PSED 
jointly by offering empirical support in the context of 
Indian MSMEs, more specifically of MSMEs operating in 
J&K (UT). The mechanism which explains the link 
between the EE, BS and PSED has been studied using 
RBV theory, contingency theory and business network 
theory. The RBV theory describes the link between 
numerous entrepreneurial factors and company success as 
a result of the business environment in which they operate 
(Ogundare, 2019). Due to the dynamics in the business 
environment in which the small firms perform and function, 
the contingency theory supports the RBV theory (Abdullah 
& Mansor, 2018). Furthermore, the necessity of long-term 
connections with consumers, suppliers and other players is 
demonstrated by business network theory (Hadley & 
Wilson 2003; Hamiza et al., 2020). Schumpeter (1934) was 
the first to point out in his book that entrepreneurship has a 
positive effect on the economy and society as it helps to 
stabilize them (Barringer, 2015). In a nutshell, 
entrepreneurial success could be attained if entrepreneurs 
make use of resources available in the environment and 
maintain good, long-term relationships with their 
consumers, suppliers and other stakeholders, resulting in 
the socio-economic growth of a country or a region.

Finally, no study has been done utilizing these theories 
as a foundation for predicting relationships between  
three constructs. As the first research establishing a 
conceptual model of entrepreneurial environment, 
entrepreneurial success and socio-economic growth, this 
article addresses this gap. This model’s fundamental 
principle is to explore the connections between the 
entrepreneurial environment, entrepreneurial success and 
socio-economic development. Furthermore, the model 
demonstrates how the entrepreneurial environment has an 
impact on entrepreneurial success. Entrepreneurial success, 
on the other hand, may have a direct impact on a country’s 
socio-economic development.

Conclusion and Implications

The present study has been undertaken to inspect the 
importance of micro- (i.e., Supplier, Competition, Financial 
and Regulatory Agencies) and macro- (i.e., economical, 
technological, natural environmental, government 
interventions, political and socio-cultural) environmental 
factors for entrepreneurial success and to assess the 
significance of entrepreneurial success on perceived socio-
economic benefits in J&K (UT). Applying SEM, a 
framework for the entrepreneurial environment and 
entrepreneurial success for socio-economic development 
has been proposed. The results indicated that environmental 
factors (i.e., micro and macro) have a significant positive 
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impact on entrepreneurial success, which in turn leads to a 
significant positive influence on perceived social and 
economic benefits. Thus, it can be concluded that 
entrepreneurs need to focus on the entrepreneurial 
environment, which in turn will increase business 
excellence and contribute to socio-economic development 
in J&K (UT).

Emphasis should be more on the macro-environment as 
it is the macro-environment that tends to be more uncertain, 
complex, volatile and ambiguous than the micro-
environment. Among the four explored factors of the 
micro-environment, finance is found to be the most 
significant, with the highest variance explained. Further, 
among six explored factors of the macro-environment, 
government interventions are found to be the most 
significant, with the highest variance explained. Thus, it is 
suggested to economists and policymakers that the above 
factors need to be given special consideration while 
developing entrepreneurial policies, frameworks, training 
programmes, regulations, etc., for the development of 
entrepreneurship. Further analysis reveals that the finance 
factor has a low mean value, indicating that the 
entrepreneurs in the state of J&K do not find financial 
factors as supportive as the other micro-environmental 
factors. On the other hand, macro-environmental factors 
reveal that, out of six, five factors, namely, socio-cultural, 
government intervention, natural environment, economic 
and technology, have a high mean value, indicating that the 
entrepreneurs in J&K have a favourable assessment of 
these factors. Results also indicate that political factor has 
very low mean value, which shows that the existing 
political system in J&K is not very supportive for 
entrepreneurs.

Implications for Banks

It is suggested to make the financial environment favourable 
to entrepreneurs by improving access and availability of 
finance. Further, among financial problems, the rigid legal 
formalities imposed by the banks create considerable 
difficulties for entrepreneurs. According to RBI 
instructions, banks should not require any guarantee from 
the banks for loans below `1 million. Likewise, according 
to the CGTMSE system of the Indian government, a bank 
should grant unsecured credits up to `10 million to 
MSMEs. But practically, even now, some banks, especially 
those in rural areas, insist on the security of land ownership. 
It is recommended that all state banks be prepared to follow 
the guidelines provided by the RBI and the central 
government in this regard. It is therefore essential to 
intensify efforts to increase entrepreneurs’ awareness of 
the various sources of finance. The government should 
instruct the lead bank in each district to consider these 
problems and adopt a favourable attitude towards 
entrepreneurs without compromising the liquidity and 
profitability of banks.

Implications for Policymakers

Among macro-environmental factors, socio-cultural, govt 
intervention, natural environment and technology are 
favourable, whereas political and economic factors are 
unfavourable. It is realized that several working or 
production days are lost because of strikes and curfew in 
Kashmir region. Frequent strikes create many crucial 
problems for the entrepreneur like unusual delays in the 
transport of raw materials and finished goods, payment of 
salary and wages without actual work, hitches in executing 
delivery orders promptly and other logistic problems. It is 
severely affecting the food-based industries and those 
producing perishable goods. In other words, strikes and 
curfews are serious problems faced by entrepreneurs. The 
political parties calling for such methods to register their 
protest must reconsider their strategy to show political 
courage for the promotion of entrepreneurship in the state. 
Further, irrespective of the political ideology among 
political parties, there is a need to have political stability; 
stability in the state will ensure a positive influence on 
entrepreneurial outcomes.

Implications for Government

Regarding start-up seed funding, the majority of the 
respondents use personal savings for start-up funding, with 
the minimum number of entrepreneurs using government 
schemes for start-up funding. Thus, it can be suggested that 
government should make necessary arrangements for 
providing access and availability to finance for the 
promotion of entrepreneurship in the study area. Since 
J&K is industrially backward, incentives in the shape of 
tax holidays could aid to elevate the manufacturing industry 
to its most extreme potential, fundamentally in less 
developed industrial areas. The government should also 
focus on developing special economic zones (SEZ) and 
green-field foreign direct investments should also be 
encouraged to improve the entrepreneurial environment. 
Detailed research should be carried out to identify 
developmental needs based on site identification. There 
should be proper and detailed procedures for industrial site 
selection to eliminate regional imbalances. It is suggested 
to offer local entrepreneurs greater financial incentives to 
increase the underprivileged sectors and promote further 
expansion, job creation and the development of an 
entrepreneurial culture throughout J&K.

From the study area, it was recorded from respondents 
that there is an urgent need to improvise the regulatory 
compliance across J&K. The shortcomings in regulatory 
compliance are by and the large result of components like 
non-attendance of coordination among different state 
government divisions and offices, non-appearance of 
normalized strategies at the state government offices and 
organizations on preparing clearances just as insufficient 
monitoring instruments bringing about deferrals.  
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The ‘Single Window Mechanism’ for regulatory 
endorsements and project approvals along with a ‘Common 
Application Form’ for obtaining clearances appears to be an 
inviting step forward, however, proper technological support 
should be provided to make this framework more powerful 
and effective.

The main problem with economic factors is related to 
infrastructure. The land issue could be addressed through the 
development of industrial parks and development areas with 
the necessary support structures. The government must 
maintain roads and highways to facilitate the movement of 
goods. Particular attention is required to the elimination of 
waste through solid waste conversion and conversion plants. 
The government must take the initiative and provide 
education to turn solid waste into attractive products.

The promotion of entrepreneurship spirit in the students, 
from elementary school to higher education, will shape 
positive attitudes and behaviours towards entrepreneurship. 
From an early age, education should be directed towards 
building the characteristics that foster entrepreneurship, 
such as risk-taking, perseverance, self-confidence, energy 
and persuasion. As part of entrepreneurship education, there 
is a need for a broad publication on the success of 
entrepreneurs, which can be through televisions, radio, 
magazines, newspapers or the internet. Publicity can also be 
achieved by awarding prizes to successful entrepreneurs, 
especially the relatively young ones, which should again be 
widely published, to attract the interest of younger 
generations so that they do not feel hesitant to choose 
entrepreneurship as a career.

Entrepreneurship meets financial development and 
improvement. It promotes ancillary change and 
industrialization, promoting overall and sustainable socio-
economic development. Governments should promote 
policies for job creation and profitable work, and 
entrepreneurship can be utilized as an answer. 
Entrepreneurship invigourates the development of labour by 
creating new opportunities when entrepreneurs come into 
the market (Alexander, 2014). Entrepreneurship also 
contributes to poverty reduction when it operates  
by founding new businesses or creating existing businesses 
that increase monetary wealth by making new business 
sectors, start-ups, imaginative innovations, new institutional 
structures, new openings and net increments in actual 
profitability, which generates income that improves the life 
expectancy of common people. This only suggests that the 
higher the number of entrepreneurs in any nation, lower will 
be the poverty line.

Limitations and Prospect Scope of 
the Study

The first constraint of the present study is that the sample 
carried out in the investigation is restricted to certain 
MSMEs in the manufacturing sector of J&K. Therefore, a 

future investigation can be directed by taking a large 
sample with a broad scope in terms of research region. 
Second, comparative studies between different states and 
regions can also provide a useful perspective for the design 
of business development strategies at the national level. 
Third, in the current survey, respondents were interviewed 
from two divisions, that is, J&K. In the future, a large 
number of respondents from Ladakh and different states 
may be selected, covering a broad range of entrepreneurs. 
A different study can likewise be attempted among the 
diverse public- and private-sector companies involved in 
the entrepreneurial development framework. Fourth, the 
study concerns the dependence on cross-sectional 
information, including just existing business visionaries. 
Future researchers can embrace longitudinal examination 
to incorporate firms that are no longer in presence. Such 
an examination could give significant bits of knowledge 
into the elements that add to firm failures. Fifth, the 
present study has not considered any mediating variables. 
So, it can be included in future research. Finally, the 
current study has not included any meso factors, so the 
influence of meso factors can be measured in the near 
future.
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