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1. PROJECT (WORKING) TITLE 

Accounting and Accountability in the Fiji Rugby Union (FRU) from 1963 to 20001. 

2. BACKGROUND TO THE STUDY (OR SCENARIO FOR INVESTIGATION) 

Despite the economic, social and cultural significance of sport globally, accounting for 

sport and accounting by sporting bodies remains widely under-researched (Halabi et al. 

2012; Pinnuck et al. 2006). Interest in this area is growing to the extent that a 

forthcoming special edition of the Accounting History journal seeks to understand 

accounting’s past in sport. This study responds to these issues by exploring the 

accountability structures, accounting policies and reporting of the Fiji Rugby Union 

(FRU). 

Rugby is chosen because it is the national sport of Fiji and therefore attracts more public 

and media following than any other sport in the nation. Although Fiji is a small island 

country, it is known globally as a passionate rugby nation, a passion which transcends 

race, gender and age (Schieder 2012). Fiji is one of the few countries where rugby is the 

national sport. Despite its relatively small population of approximately 850,000, almost 

10% of that number are officially registered rugby players. Globally, this represents the 

highest proportion of registered rugby players relative to total population (Schieder 

2012). Fiji has excelled internationally in rugby, winning the World Cup of Rugby 7’s2 – 

twice, the most by any country. In 2007, Fiji was ranked 9th in the world in Rugby 15’s, 

which is its best ever position.  

Rugby plays an important economic role in Fiji, with many Fijians earning a living as 

rugby players both locally and abroad (Kanemasu et al. 2012). In fact, Fijian rugby 

players are deemed to be the highest foreign-exchange earners of all sports in Fiji 

(Simmons 2013). In 2004, Lote Tuqiri, a Fijian player who represented Australia in 

Rugby Union and Rugby League was the highest paid rugby union player in Australia, 

earning more than AUD one million a year (Harris 2013). This illustrates the earning 

potential of Fijian rugby players.  

Rugby has played a significant role in shaping Fiji’s culture and history. Durutalo (1986) 

argued that Fijian culture can be summarised in four R’s: ratuism (A Ratu is a Fijian 

chief), royalism (this related to the Royal Family of England, Fiji’s colonial rulers), religion 

(Christianity) and rugby. Rugby is an essential part of the vaka-i-taukei (indigenous Fijian 

way of life) as it represents what indigenous Fijians regarded as the desirable physical 

activities of Fijian males (Robinson 1973). In fact the ability to play rugby was an 

                                                           
1
 There are a number of different rugby codes of which the FRU focuses only on rugby union in both 15-a-side 

and 7-a-side. 
2
 The abbreviated version of rugby 15’s.  



important characteristic of indigenous Fijian leadership. Individuals such as Ratu George 

Cakobau (Fiji’s first indigenous governor general), Ratu Epeli Ganilau (Fiji’s last governor 

general and first president), Ratu Kamisese Mara (known as Fiji’s founding father, Fiji’s 

first Prime Minister and second president) (Scarr 2008) and Sitiveni Rabuka (former 

prime minister and the leader of Fiji’s first coups) (Sharpham 2000) have all represented 

Fiji in rugby at the national level.  

Rugby was first introduced in Fiji by early Europeans in 1884 in the province of Ba and 

was initially played along racially-segregated lines (Schieder 2012). The Fiji Rugby Union 

was formed in 1963 as the governing body for rugby (Robinson 1973). Although rugby 

was considered, at the time an indigenous Fijian game, most of the coaches, board 

members and representatives of the FRU were Europeans (Simmons 2013). After 

independence in 1970, this gradually changed with greater indigenous Fijian 

representation (Schieder 2012). Prominent indigenous Fijians play an important role in 

the governance of FRU. Initially, these were high ranking Fijian chiefs. Later, they 

included educated and professionally successful indigenous Fijians (Dewey Jr 1995). In 

periods following the first coup, military involvement in the governance of FRU continues 

to grow (Teaiwa 2005). 

3. MAIN RESEARCH OBJECTIVE  

To explore the historical development of accountability structures, accounting policies 

and reporting in the Fiji Rugby Union (FRU). 

4. CONCISE STATEMENT OF KEY RESEARCH QUESTIONS 

 

i.) How have FRU’s governance structures evolved during the period of 

investigation? 

ii.) How have FRU’s accounting policies contributed to governance and 

accountability? 

iii.) How have stakeholders required FRU to demonstrate accountability for resources 

and activities? 

iv.) How has FRU discharged the accountability required in (ii) above? 

 

5. RESEARCH DESIGN 

 

Case Study 

 

The FRU is an interesting context in which to study accounting and sport. First, given 

the significance of rugby to Fijian people, the FRU comes under significant scrutiny 

by the Fiji public. Second, the FRU is the most financially well-endowed sporting 

body in Fiji. Linked to this, FRU also has a history of financial problems and 

management issues (Singh 1997; Waqa 1999).  

 

i. Historical Archival Data 

Annual reports, minutes and historical documents relating to FRU will be analysed to 

answer the key research questions. 



ii. Oral History 

Documented history may only capture the views of privileged individuals or groups who 

have controlled what is written (Hammond et al. 1996). Hence it may not provide a 

holistic perspective. Therefore it is also important to access oral histories which may 

never have been formally documented. 

The study will access oral histories through interviews and talanoa sessions, or focus 

group discussions that incorporate Pacific epistemologies (Prescott 2011). Talanoa 

involves reaching a shared understanding or consensus through dialogue and discussion 

(ibid). Talanoa also reflects the value which Polynesians place on underlying social 

relationships (ibid). 

6. PERIOD SELECTION 

The period of investigation (1963 to 2000) covers three important stages in Fiji’s recent 

history. The first period (1963 to 1969) includes the establishment of FRU which 

occurred during Fiji’s final years as a British Crown Colony. The second period (1970 to 

1987) commences with independence in October 1970 and ends with the first of four 

coups in May 1987. The third period (1987 to 2000) covers Fiji’s transition from a 

dominion to a republic, including the growing role of the military in various facets of 

society. 

7. LIMITATIONS OF THE STUDY 

First, in Pacific societies, history is generally captured orally rather than through written 

documentation (Prescott 2011). Consequently it is unknown whether organisations like 

FRU maintain sufficient documentation to complete this study. This limitation will be 

addressed by accessing the oral histories outlined in Section 5 (ii). 

Second, it may be difficult to secure and conduct interviews with individuals who have 

relevant experience and insight concerning FRU. This could be due to death, migration 

and scheduling difficulties. 

8. EXPECTED (ORIGINAL) CONTRIBUTION FOR THE STUDY TO THE 

LITERATURE 

First, the study utilises talanoa, which is a valuable method for data collection in Pacific 

Island research. This facilitates documentation of Fiji’s sporting history which must be 

undertaken with great urgency before oral accounts are forever lost along with their 

custodians. 

Second the study will theorise development of accounting and accountability in non-

government organisations with specific reference to sporting bodies. 

Third the study will identify potential improvements in accounting and accountability by 

sporting organisations, not only in Fiji but throughout the Pacific. 
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