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Project Background and Objective of the Verification
Country Background

Fiji is a group of island located in the South Pacific Ocean.  It has a land area of 18,270 square km and a population of approximately 850,000. It is strategically located in the South Pacific Ocean and provides well sea and air connectivity, Suva is the capital of the country and is located on eastern side of its largest island called Viti Levu. Suva is the largest city in Fiji and a major sea port. Vanua Levu is the country's second largest island as shown in the following figure.
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Figure 1: Map of Fiji showing the group of Islands
HPMP Project Brief

Fiji ratified the Montreal Protocol on 23rd October 1989 and is classified as a Party operating under paragraph 1 of Article 5 of the Protocol. Country programme of Fiji was approved by the Executive Committee of the Multilateral Fund for the Implementation of the Montreal Protocol in June 1993. Since then, the Executive Committee of the Multilateral Fund has approved funds aggregating US $ 1,023,455 to enable the country's compliance with its obligations under the Montreal Protocol for different projects as given in following table.
	Project  category
	Funds approved (US$)
	Time frame
	ImplementingAgencies

	Institutional  Strengthening (IS) (Seven Phases)
	406,820
	March 1994-June2012
	UNEP

	Project preparation for CP/RMP/TPMP
	86,870
	NA
	UNDP/UNEP

	RMP
	209,755
	Dec 1999- Dec 2003
	UNDP/UNEP

	TPMP

	235,000
	Nov 2005 to date
	UNDP/UNEP

	HPMP preparation
	85,000
	July 2008 to date
	UNDP/UNEP

	Total
	1,023,455
	
	


Table 1: Mulit Lateral Fund approved projects in FIJI

With an integrated approach combining legislation and regulations, technical assistance and capacity building, awareness and investment components provided under CP/RMP/TPMP, Fiji was able to comply with the Montreal protocol obligations as mentioned in the following table.

	Annex
	2000
	2005
	2006
	2007
	2009
	2010
	2011
	2012
	Baseline

	A-I: CFCs
	0
	0
	0
	0
	0
	0
	0
	0
	33.4

	A-II: Halon
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B-I: Other CFCs
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B-II: CTC
	0
	0
	0
	0
	0
	0
	0
	0
	0

	B-III: TCA
	0
	0
	0
	0
	0
	0
	0
	0
	0

	C-I: HCFCs
	1.56
	5.1
	4.7
	4.1
	7.6


	9.2
	14.46
	14.37
	8.44


Table 2: Montreal Protocol Compliance as per Fiji Article 7 data 2000-08 (ODP tons)

HCFCs, which have Ozone Depleting Potential (ODP) up to 15% of that of CFCs, are also classified as controlled  substances  under  Annex-C,  Group-I of the  Montreal  Protocol. HCFCs,  therefore,  have  use  restrictions  and  would  eventually  have  to  be  phased-out. Initially, for developing countries, the scheduled phase-out date for HCFCs was I January 2040  with an interim  control measure  of freezing  HCFC  production  and consumption  at 2015 levels from I January 2016.

The XIXth Meeting of the Parties to the Montreal Protocol in September 2007, through its Decision XIX/6, adopted an accelerated phase-out schedule for HCFCs. The first control is the freeze on production and consumption of HCFCs from 01 January 2013, at the Baseline Level (average of 2009 and 2010 consumption levels). The second control step is the reduction of 10% from the Baseline Levels on January 1, 2015. Subsequent control steps are 35%  reduction  by  2020, 67.5%  by  2025,  97.5%  by 2030  and  complete  phase out  from January  1  2040. The decision  also directed  the Executive  Committee  of the Multilateral Fund  to  assist  Article-S  Parties  in  preparation  of  HCFC  Phase-out  Management  Plans (HPMP).

The Hydrochlorofluorocarbons (HCFC) Phase-Out Management Plan or HPMP Stage-1 was approved at the 65th Ex-Com meeting in Bali from 13-17 November 2011 for the implementation of the Montreal Protocol to facilitate Fiji’s compliance with the years 2013 and 2015 control targets for Annex–C, Group I Substances (HCFC). Hydrochlorofluorocarbons (HCFC) Phase-Out Management Plan was prepared jointly by Department of Environment, Ministry of Local Government, Urban Development, Housing and Environment, Fiji who acts as the National Ozone Unit for Fiji, UNDP, Fiji who is the Lead Implementing Agency and UNEP, Fiji who acts a the Cooperating Implementing Agency.  Fiji’s HCFC Phase-Out Management Plan (HPMP) Stage-1 comprises of a combination of interventions such as policies and regulations, technical assistance, training, awareness and communications, management, coordination and monitoring in various HCFC consumption sectors. Fiji is dominantly using HCFCs in Refrigeration and Air Conditioning (RAC) sector. There is no production of HCFCs in Fiji hence the HPMP comprises the monitoring and reduction of HCFC imports from foreign countries. In Fiji the targeted control substance is HCFC 22 and some amount of HCFC 142b which are used for RAC in domestic, industries and in the ships.   These interventions are to be implemented up to year 2015. Upon successful completion, the plan will result in net sustainable reductions of a minimum of 5.49 tons of ODP by 2020 from the baseline level of 8.44
 tons. The detail year wise targets (consumption limit in ODP tons) and the supporting funds allocation are given in the following table.

	Year
	Particulars
	ODP tons
	Fund allocated in US Dollar till 2020

	2011
	
	N/A
	119,700

	2012
	
	N/A
	-

	2013
	Freeze in 2013
	8.44
	-

	2014
	
	8.44
	79,800

	2015
	Reduction of 10% in 2015
	7.60
	-

	2016
	
	7.60
	99,750

	2017
	
	7.60
	-

	2018
	
	7.60
	-

	2019
	
	7.60
	-

	2020
	Reduction of 35% in 2020
	5.49
	33,250

	2025
	Reduction of 67.5% in 2025
	2.7
	

	2030
	Reduction of 100% in 2030 
(Except 2.5% of baseline as annual average allowed for servicing from 2030-2040)
	0.2
	

	Total
	332,500


Table 3: CONSUMPTION LIMIT AND THE FUNDING FOR HPMP OF FIJI
This report particularly covers the verification of Fiji’s compliance with ODS reduction targets under HPMP for year 2013.

 Objective of the Verification

Mr. Ashutosh Pandey of Emergent ventures (termed as the individual consultant hereafter in the report)  who is an ODS expert was engaged by United Nations Development Programme (UNDP), Fiji, as the evaluating individual consultant as per agreement between the Department of Environment, Ministry of Local Government, Urban Development, Housing and Environment of Fiji (termed as DOE hereafter in the report) and the Executive Committee (termed as ExCom hereafter in the report) of the Multilateral Fund (termed as MLF hereafter in the report). This agreement will be referred to as the Multiyear agreement, and UNDP as the Implementing Agency hereafter in the report. The objective of appointing the individual consultant is to evaluate and confirm ODS reduction targets for 2013 and Fiji’s compliance to HPMP for year 2013. Dr. Francis Mani from University of the South Pacific (USP) is appointed as the local consultant to support the HPMP evaluation and reporting for year 2013. As an outcome of the evaluation a consolidated verification report will be issued by the consultants.    

The objective of the report is to highlight HPMP implementation status in Fiji for the year 2013. The report will include the status of the Fiji’s compliance with the provisions agreed on with the Executive Committee of Multilateral Fund for year 2013 under Multi-Year Agreement (MYA). 

The methodology used for evaluation of the HPMP implementation status is as follows: 

· Interviews with the following

· Department of Environment, Ministry of Local Government, Urban Development, Housing and Environment of Fiji

· UNDP Fiji

· Fiji Revenue and Custom Authority

· Sample of Registered HCFC importers and Exporters

· Representative of RAC service contractors 

· Member of RAC association in Fiji  

During the interviews the licensing and quota system for HPMP was explained by DOE.  The DOE explained the system of communication between them, importers and custom departments while issuing the HCFC import and export permits. The individual consultant understood and verified the administrative procedures of issuing the permits through appropriate documentation.         

·  Review of the supporting documents for HPMP implementation which were made accessible by DOE. As per Para 5 of the Appendix 5-A of the agreement between the DOE and ExCom of MLF, the evaluating entity shall have full access to relevant technical and financial information related to the implementation of HPMP. However the scope of evaluation would be limited to the review of documents made accessible by DOE for year 2013. 

· Quantitative evaluation of the HPMP implementation. HCFC consumption was evaluated against the HCFC consumption limits for year 2013. 

· Qualitative Analysis of the supporting measures for HPMP Implementation, for example legislation, policies, procedures, training and capacity development, challenges and barriers and the impact on ODS consumption in Fiji.

· Reporting Format: There is no reporting format prescribed by Executive committee. However the verification is conducted in line with the requirements of Guidelines for the verification of national HCFC consumption as per ExCom/46/47 Annex XIII. 
Quantitative Evaluation
Targets as per Multi year agreement
The yearly targets and associated funding as per Multiyear agreement are indicated in following table.
	Particulars 
	2011 
	2012 
	2013 
	2014 
	2015 
	Total 

	Montreal Protocol reduction schedule of Annex C, Group I substances (ODP tonnes) 
	N/A 
	N/A 
	8.44 
	8.44 
	7.60 
	N/A 

	Maximum allowable total consumption of Annex C, Group I substances (ODP tonnes) 
	N/A 
	N/A 
	8.44
	8.44 
	7.60
	N/A 


Table 4: Reduction Schedule and allowable total consumption of HCFC as per Multiyear Agreement
The starting point for aggregate reductions in consumptions by substances is indicated in the table below.
	Substance
	Annex
	Group
	Starting point for aggregate reductions in consumption (ODP tonnes)

	HCFC-22
	C
	I
	8.40

	HCFC-142b
	C
	I
	0.04

	Total
	C
	I
	8.44


Table 5: Starting point indicated for The substances
Status on the HCFC Consumptions in Fiji
HCFCs are not produced in Fiji but are imported from China and Singapore. HCFC 22 is the only HCFC consumed in 2013. All imported HCFCs are used predominantly in the refrigeration and air conditioning (RAC) servicing sector. Bulk of the HCFC usage is in the servicing of the refrigeration equipment used in fishing industry in the shipping vessels. The HCFC consumption in servicing of air-conditioning (AC) equipments, commercial refrigeration applications, chillers and transport equipment is very small and is now declining due to introduction of new equipments that utilizes ODS replacement refrigerants such R404a, R507a and R134a. Approximately 32% of the imported HCFC-22 was sold to foreign flagged vessels and 0.63% was exported to other Pacific Island Countries (PICs). The following table indicates the amount of HCFC consumption in the RAC servicing sector in Fiji. The data represented is from January to December for the year 2013. HCFC consumption is based on the Total HCFC Imported by Fiji minus Total HCFC Exported i.e. HCFC Consumption = HCFCIMPORT – HCFCEXPORT. The HCFC consumption for 2013 was collated from the import and export data maintained at NOU (as per permits) and cross checked with importers and exporter sale and purchase invoices and the records maintained by the Fiji Customs department. The sales of HCFC-22 to foreign flagged fishing vessels were regarded as export whilst estimating the HCFC consumption for Fiji (as per existing Fiji laws). The Quota allocated in 2013, verification methodology adopted for the import data and export data, Re-import allowed and the outcomes are discussed in the following sections followed by a verification statement on the HCFC consumption by Fiji in year 2013.

	Year
	HCFC 22 
(in Metric tonnes)
	HCFC 142b
(in Metric tonnes)
	Total

	
	
	
	(in Metric tonnes)
	(in ODP tonnes)

	2013
	139.538
	0.00
	139.538
	7.67


Table 6: HCFC Consumption in Servicing Sector

Quota Allocated by NOU in 2013
The information in the table is commercially sensitive and should be treated confidential for MFS purposes only.
	Registered Companies
	Initial Quota assigned in the beginning (2013)
	Additional Quota (2013) after review in September
	Revised Annual Quota for 2013
	Re Import Quantity in 2013
	Total Import allowed (2013)
	Actual

	
	
	
	
	
	
	Import Data obtained from the registered companies
	Import Data obtained from the custom

	Amit Knitting
	31,530
	13,384.4
	44,914.4


	0
	44,914.4
	44,907.4
	44,907.4

	Lincoln
	5,680
	888.8
	6,568.8
	0
	6,568.8
	6,704
	6,704

	RESL
	38,770
	-2,597.2 (Redistributed to other
)
	36,173
	0
	36,173
	36,173
	36,173

	Western Marine
	47,440
	5,640.5
	53,080.5
	50,204.50
	103,285
	103,285
	103,285

	Thermo craft Engineering
	7,690
	-7,690

(Redistributed to other)
	0
	0
	0
	0
	0

	Island Refrigeration and Electrical Wholesaler
	10,891
	-6,131

(Redistributed to other)
	4,760
	0
	4,760
	0
	0

	Sigatoka Electric Ltd
	500
	-500

(Redistributed to other)
	0
	0
	0
	0
	0

	Total
	142,501
	2,995
	145,496.50
	50,204.50
	195,701
	191,069.4
	191,069.4


Table 7: List of importers, the Quota allocated in KG and Actual Imports in KG for 2013
The total Annual Quota for HCFC import, issued for year 2013 was based on the “Grandfathered” system in which the quota for the company is based on the average of their historical import amount for last 5 years. The average is used to calculate the percentage which is multiplied with the baseline value. All registered importers were granted an annual quota that totals nearly to the baseline level. Please refer to the table above to see the registered importers and their allocated quotas. Only licensed (registered) importers can import HCFC in Fiji. There are 7 registered importers in Fiji as shown in the table above. Below steps explained on the procedure of issuing the quota and any additional amount which can be imported after the review of the quota assigned initially.
 Break down of Total Import allowed including the revised annual quota and re-import allowed in 2013

· Initial Quota Assigned:  After leaving a buffer of 10 Mt from the total Annual quota which was estimated as explained above, the Initial quota was assigned which was subjected to review in September 2013.

· Additional Quota was assigned after review in September 2013. It was assigned based on the following steps: 

· Review the Quota utilized till September 2013 by each importers
· Reconsolidate the quota which remains unused by September 2013 by the importers and the buffer of 10 Mt 
· Redistribute the  reconsolidated quota based on the market demand till December 2013 (assigned to the importers based on their demand projections)  

· Re-import allowed: In 2013, the sales of ODS to foreign vessels were treated as re-import allowed. As per National Policy by Fiji, the amount of HCFC sold (not including the servicing done by local contractors) in bulk to the foreign flagged vessels can be re-imported. During the verification there is one registered importer (Western Marine Limited- please refer to the above table) found to fall under this category. The amount of HCFC sold in bulk to the foreign vessels was declared by the Western Marine Limited to NOU. NOU reviewed the amount and got it verified by custom department. This supply is gone through customs and according to the Fiji custom laws this is considered as the amount exported (re-exported by Fiji). The amount allowed to re-import was given to Western Marine Limited after the review of actual sales took place by September in 2013.    
· Total Import Allowed =  Initial Quota Assigned + Additional Quota + Re-import allowed (applicable for the sale of bulk HCFCs to foreign flagged vessels)
Verification Methodology adopted for Imported Amount in 2013
 The custom import data was reconciled with the NOU database, permits and any discrepancies observed were then verified with the importing company’s purchase records and invoices. The import data obtained for 2013 is 191.069 Mt, which has been thoroughly verified and is reported here with very high confidence. 
Verification Findings on Import data 

There were three findings on import data during verification which were as following:

1. The amount of HCFC imported by Lincoln is 0.136 Mt higher than the quota allocated to it in 2013. On the same there is a clarification sought from NOU. Please refer to the section on clarification.
2. There is an entry missing from NOU database of 5.9 Mt of R22 for RESL. The same was crosschecked and verified with the permit. Please refer to the section on corrective measures.
3. Fiji Country Programme (CP) Report for 2013 states the total import as 185.034 Mt of R22 whereas the verified amount is coming out to be 191.069 Mt. It was verified that the gap is the sum of amount as mentioned in 1 and 2 which were not captured while reporting for CP.
Verification Methodology adopted for Exported Amount in 2013
The custom’s export data was reconciled with the NOU database, permits and any discrepancies observed were then verified with the company’s sales records and invoices. The exports of ODS in Fiji is governed by ODS Act 1998 and ODS Regulation 2010. In 2013 exports of R22 were done by licensed importers only. 
Western Marine Limited is the only company which sold a bulk of HCFCs (50.104 tons) to foreign flagged vessels in 2013. The other companies such as Amit Knitting, Refrigeration and Electrical Services Limited exports small quantity of HCFCs (1.326 Mt) to other Pacific Island Countries (PICs) such as Vanuatu, Samoa, Tonga and Tuvalu. 
Hence as demonstrated above there are two categories of exports which are: 
1. Bulk sale to the foreign flagged vessels (50.104 Mt) which was done only by Western Marine Limited. This quantity was considered as Export and the amount which is allowed to be re-imported within the same calendar year (please refer the detail description under Break down of Total Import allowed including the revised annual quota and re-import allowed in 2013 in sub section Quota Allocated by NOU in 2013. As per the explanation by NOU, the amount allowed to re-import was given to Western Marine Limited after the review of actual sales took place by Western marine Limited till September in 2013. Based on this the re-import amount was given but to be done within the calendar year.
2.  Export to the countries outside Fiji (1.326 Mt)
Regarding NOU process of permitting, export of HCFC, it does not have set quota for exporting but export of HCFC requires permits and license. There is no separate documentation or administration process for the licensing of exports as only licensed importers are allowed to export in Fiji. The exporter (licensed importers) sends a request for a permit to Fiji NOU specifying the amount they wish to export. Fiji NOU checks if the applicant is a registered importer or not. Since there was no quota set for export quantity, Fiji NOU grants the permit to export based on the confirmation that the requested company is a registered importer. 
Please note the above mentioned system of permitting export were not applicable to the bulk sale of R22 to foreign flagged vessels. However a system has been in place that all the sale of R22 to foreign flagged vessels goes through the custom entries as export and the record is kept with the company. The company which sells the HCFC to the foreign flagged vessels got eligible to re-import same amount within the same calendar year. The company declared the bulk sale of R22 to foreign flagged vessels to NOU during the quota review in September 2013. The export data provided to NOU was cross checked with customs data and then a projection of export for the last quarter (Oct- Dec) of the same calendar year was done by NOU.
Some minor discrepancies in customs export data were observed particularly to sale of HCFCs to foreign flagged vessels. The customs export data was higher than the company’s (Western Marine Limited) export data. The customs data also included the export orders which were cancelled and this could not be deleted from the customs record due to their system constraints. For the verification process, the export data declared by the company to NOU was used in the consumption calculation and this export data has been independently cross checked and verified with the customs record. This is also taking a conservative approach since the export data reported by company is less and therefore the calculation of consumption would result in higher consumption.   

Verification Findings on Export data 
There were three findings on export data during verification which were as following:
1. It was found that the permit issued to Amit Knitting Industries Limited for the exported amount was higher than amount exported by 0.091 Mt. As verified with the custom records this export was not done in 2013. The exported amount reported in CP is including this 0.091Mt. This is corrected by deducting 0.091 Mt from the total export reported under CP. Please refer the section on clarification.

2. Following the explanation under Quota Allocated by NOU in 2013, the total exported amount to the foreign flagged vessels can be allowed to re-import. Western Marine Limited exported 60.6 Mt in year 2013 whereas they actual re-imported 50.2 Mt and didn’t re-import remaining 10.4 Mt in the same calendar year. A conservative approach is adopted for HCFC consumption calculation in which the 10.4 Mt is deducted from the exported amount.  
3. Fiji Country Programme (CP) Report for 2013 states the total export as 62.07 Mt of R22 whereas the verified amount is coming out to be 51.53 Mt. It was verified that the gap is the sum of amount as mentioned in 1 and 2 which were not captured while reporting for CP.
Verification Statement
The quantitative performance is assessed based on the targets of HCFC reduction stipulated in the Multiyear agreement. The verified HCFC consumption for Fiji Islands for the year 2013 is 7.67 ODP tonnes, which is approximately 9% below the target level set in Multiyear agreement for year 2013 as shown in below table.

 The import of HCFC-142b has decreased to 0 ODP tonnes in year 2013. The 2013 verified data shows consumption of 7.67 ODP tonnes as supposed to 8.44 ODP tonnes specified as the baseline consumption for HCFC-22.   

	Annex 1-A: THE SUBSTANCES 
	Annex
	Group
	Amount of Substances in 2013 in Tons
	Conversion Unit
	Amount of ODS consumed (ODP tonnes)
	Control limit (ODP tonnes) 
	Performance

(% below consumption limit)

	
	
	
	Import
	Export

	Consumption
	
	
	
	

	HCFC-22 
	C 
	I 
	191.069
	51.530
	139.538
	0.055
	7.67
	8.40
	9%

	HCFC-142b 
	C 
	I 
	0
	0
	0
	0
	0
	0.04
	100%

	Total or Average
	7.67
	8.44
	9%


Table 8: HCFC consumption in RAC servicing sector in 2013 (in ODP tons)

The above data shows that Fiji is in compliance with the HCFC target for 2013 submitted to the ozone secretariat. Looking at the current trend in the consumption of HCFC, continued implementation of HCFC control measures and increase in use of alternatives are expected to result in further reductions in HCFC consumption in future. It can be anticipated that Fiji will be able to achieve the consumption limit goals in the HPMP. 
Qualitative Evaluation
The qualitative evaluation comprise of the review of the supporting interventions for HPMP implementation. For simplification the Individual Consultant classified the interventions in following categories:
· ODS Legislation, Policies and procedures 

· Technical assistance, training and awareness

The interventions are discussed in detail in the following section. 

ODS Legislation, Policies and Procedures for HPMP Implementation

ODS Legislation and Regulations

The Fijian Government passed Ozone Depleting Substances Act 1998, ODS Regulations 2000 and amended ODS Regulations 2010. The ODS Acts and Regulations established the following key measures:

· ODS phase out schedule as per protocol

· Licensing and quota system

· Mandate the labeling of ODS containers

· Registered importers/exporters to maintain records of sale and use of ODS

· Permits for storage, use and resale of ODSs

· Monitoring of recovered and reclaimed ODSs and disposal of ODSs

· National Ozone Unit having the authority to inspect sales and records of ODSs 

Currently new ODS laws are under final review stage which will be finalized in 2015. The new ODS laws will revise the project reporting cycle to January - December and eligibility criteria for license and permits for import and export of HCFCs.  
Licensing and Permit System for ODS importers and Exporters
The HCFC import and export is controlled by National Ozone unit by using a licensing and permit system. The ODS laws along with Customs Act 1986 and Customs (Prohibited Imports and Exports) Regulations 2007 are followed to register as an authorized importer of HCFC, the company needs to obtain the license. From 2013 onwards, a quota of HCFC amount is allocated to the registered importer of HCFC. For each consignment of HCFC import, the registered importer request for a permit from NOU. NOU checks the amount of HCFC requested as against the quota allocated for the year and then the permission is granted to bring in the consignment.  During interview, NOU representative confirms that the licensing and permit system are effectively used for importing HCFC. The Standard Operating Procedure (SOP) for ODS licensing and permit system is under draft stage. The draft copy of the SOP
 for ODS LICENSING AND PERMITTING SYSTEM was provided to Individual Consultant for verification purpose.
 As per the draft SOP for ODS Licensing and Permit System, a dedicated officer would be appointed for processing the License and Permits. The responsibility of the processing officer in the license and permit system are following:

· The processing officer enters the details (Applicant Name, Company name, License Number or Permit Number or import quota number or export quota number, expiry dates, amount paid and receipt number) of the approved applicant into the ODS database (excel sheet). 

· The processing officer also enters the applicants’ details in the License and Permit Record Book for reference and record. 

· After entering details on database and book, the processing officer process the applicants’ application by printing:

· ID card for License to handle controlled substances;

· Permit for Storage of controlled substances;

· Permit for importation of controlled substances; and

· Permit for exportation of controlled substances

· After getting reviewed and approved by the Director of Environment and SEO- ODS, the officer packs all processed licenses and permits, enter in Outward book the details of the applicant and contact the applicant for collection. For applicants living far from main office, approved licenses and permits will be sent via mail or divisional offices.

The issuance of quota follows the similar procedure as shown above for the issuance of licenses and permits. The same was verified by the independent consultant based on the draft SOP
 on PROCESS OF NOTIFYING AND APPLYING IN FOR ANNUAL QUOTAS FOR IMPORT OF ODS. The Director of Environment has the overall authority to grant or refuse the license and permits. In case of violation a formal corrective action is taken as per ODS Act 1998 Part V which may also include the revocation of license for the registered importer. 
During verification, we have noted that the HS code followed in 2013 is already in line with 2012 standard. This is verified from the Public Circular 4 of 2012 issued by Fiji Revenue and Custom Authority. Custom officers were trained for ensuring compliance with ODS laws during 2013 which included Train the Trainer followed by 2 trainings for enforcement officers (central & western divisions)
. 
The import and export are monitored through the licensing and permit system and cross checking through custom entries. However there is on discrepancy found which is reported under section on Verification Findings. 
List of Stakeholders Interviewed
	SN
	Name
	Designation
	Organization

	1
	Josevata Qalubau
	Manager Compliance
	FRCA

	2
	Doris Nakaora
	Investigation Officer
	FRCA

	3
	Mereoni Jikotani
	Compliance Officer
	FRCA

	4
	Hemant Kumar
	Manager
	Refrigeration and Electrical Services Ltd.

	5
	Rizwaan Razil
	Purchasing Clerk
	Refrigeration and Electrical Services Ltd.

	6
	Praveen Singh
	Managing Director
	Lincoln Refrigeration Limited/

President of FRAA

	7
	Aklesh Kumar
	Sales and Customs  Officer 
	Lincoln Refrigeration Limited

	8
	Minghua Liu
	Director
	Western Marine Limited / Chairperson of FVI-TWG/ Executive Member of FRAA

	9
	Yogesh Gounder
	HPMP Officer
	NOU/DOE

	10
	Vika Rogers
	ODS National Coordinator
	NOU/DOE

	11
	Aminiasi Qareqare
	Acting Director
	DOE

	12
	Joshua Turaganivalu
	Programme Associate- Environment
	UNDP- MCO

	13
	Ronald Kumar
	Procurement Officer
	UNDP-MCO

	14
	Winifereti Nainoca
	Team Leader- Environment
	UNDP- MCO


Clarification 
1. The consultant verified the all the amount of HCFC imported in year 2013 with the permit issued, Custom records and Importers purchase invoices.  Only one discrepancy of the data was found while checking the actual purchase invoice of Lincoln. The permit by NOU was for 3.4 Mt. However the invoices are indicating 3.536 Mt. Further we verified with custom records which also indicate the amount of 3.536 Mt. It is identified as a gap in monitoring of the permit system as the amount purchased had exceeded the amount permitted. 

1.1 NOU to clarify how the monitoring system missed this and further rectification to avoid such discrepancies. 
1.2 What sort of penalties was imposed for this particular import?   
2. The amount of HCFC exported by Amit Knitting Industries Limited is falling short of 0.091 Mt from the total amount verified from NOU database and export permits. NOU to clarify the gap? However in the absence of this clarification a conservative approach is adopted for HCFC consumption calculation for which please refer above section on Verification methodology adopted for Exported amount in 2013.

3. Following the explanation under Quota Allocated by NOU in 2013, the total exported amount to the foreign flagged vessels should be considered as re-imported amount. How NOU deal with a situation where the amount exported to the foreign flagged vessels are not re-imported within the calendar year? However in the absence of this clarification a conservative approach is adopted for HCFC consumption calculation for which please refer above section on Verification methodology adopted for Exported amount in 2013.

Corrective Actions
1. There is an entry missing from NOU database of 5.9 Mt of R22 for RESL. The same was crosschecked and verified with the permit.   
Conclusion
· Fiji is in compliance with the ODS consumption targets for 2013 with a verified amount of.7.67 ODP tons of HCFC-22 consumption and 0 ODP tons of HCFC-142b consumption. The total ODP tons of HCFC consumption is 7.67 which is well below the consumption limit of 8.44 ODP tons set for year 2013.  
· When calculating the baseline, data on HCFC used for foreign vessels was included but the amount was not specified due to the lack of clear demarcation for foreign flagged and local vessels. 
· A common shared database on HCFC permit and quota system is recommended to be used by NOU, Custom department and the registered importers and exporters with more frequent (monthly basis) quality checks by NOU to avoid the data inconsistency. 

� The baseline ODP tons is based on the average of the HCFC consumption in year 2009 and 2010


�  The negative quota indicates that the company had not utilized their quota by September 2013 and not projected to utilize it by December 2013. In such cases the amount was redistributed to other importers.   


� All HCFC-142b are in form of blend in R-406A. There was a small quantity of R-406A exported from the country using the previous year stock (no import in 2013). Following the methodology of conservative approach for estimation of consumption this amount is not taken into account.  


� MLGUDHE/QP-4/5-01; ODS LICENSING AND PERMITTING SYSTEM


� MLGUDHE/QP-4/5-02; PROCESS OF NOTIFYING AND APPLYING IN FOR ANNUAL QUOTAS FOR    IMPORT OF ODS


� Details of various trainings conducted during 2013 and progress towards various strategic goals will be provided in the final verification report. 
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