SIEMENS LTD

Innovation in emerging economies

The country must develop an innovation ecosystem 1o stimulate innovations

Innovators must ‘be challenged to produce solutions our society needs. And
innovative solutions with potential must be nurtured and rapidly applied.

Dr: Manmohan Singh, Prime Minister of India, speaking at the 97th Indian Science

Innovation has become the buzzword of the Indian economy. Today, everyone from the Prime
Minister of the country to a superstar in the Bollywood movie industry are talking about innovation
and planning to transform India into the innovation hub of the century. Cut-throat competition
and changing customer preferences are leading many companies to invest more resources on
innovation. One such company is Siemens Lid, a subsidiary of the giant German multinational,
Siemens AG, which has been in the forefront of the innovation revolution in all spheres of
technology development and business in India. This case study details the methods of total
innovation that have been practised by this company and reveals the corporate strategies behind
the many innovation successes of the company

innovation at Siemens AG is a multistage process with significant variations in primary
processes as well as in corporate thrust and management practices. The innovation process
is divided into seven stages dominated by a continual search for answers by comprehensive
managerial inputs. These stages are: 1) determining potential demand for products and services
in the market; 2} formulating ideas for product/service design concepts and evaluation; 3] problem
solving through technical and market analysis; 4) forming prototype products or trial services
through the adaptation of new or existing technology; 5} commercially exploiting these products
and services; 6| transferring the data to manufacturing and/or service departments: and

7} searching again for new innovative inputs,

Traditionally, Siemens Ltd has followed in the footsteps of Siemens AG. Not only has the
company developed a {arge number of products and processes to suit the needs of the Indian
subcontinent, but it has also introduced innovative ideas across many management functions
such as marketing, finance, human resources, operations and quality processes.

Siemens AG is one of the oldest multinationals in the world, and has a strong reputation for
innovation, it was established in 1847 as Telegraphen Bauanstalt von Siemens & Halske in Berlin
by a German army officer, Werner von Siemens, along with Johann Halske, Johann Siemens
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INNOVATION IN HUMAN RESOURCE PLANNING AND
THE PERSONNEL FUNCTION
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INNOVATION IN FINANCIAL PLANNING

INNOVATION IN PROCESSES AND SYSTEMS
ACROSS DIFFERENT DIVISIONS
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INNOVATION IN THE HEALTH CARE DIVISION (HCD)

TABLE 18.1

Year Sequence of change to gain competitive advantage
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INNOVATION IN THE ENERGY SECTOR
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TABLE 18.2

Year Sequence of changes to gain competitive advantage

CEO PERSPECTIVE ON INNOVATION AT SIEMENS
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COMMENTS FROM THE MANAGING DIRECTOR

FUTURE OUTLOOK OF THE COMPANY
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DISCUSSION QUESTIONS

REFERENCES

549




