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ABSTRACT 

This paper reports the preliminary results of a study examining the contextual effects on 
female leaders of Fijian social enterprises. Drawing on accounts of practice described by 
four female leaders, we find leadership in these social enterprises is oriented towards social 
inclusion, helping, complying and instruction. Female leadership in this context is influenced 
by Fijian societal norms and practices in a traditional patriarchal society that is undergoing 
institutional change in relation to gender development. To achieve specific goals, these four 
leaders combine different forms of leadership which correspond to Goleman’s (2000) 
democratic, affiliative, coercive and authoritative approaches. We propose this hybrid style of 
leadership represents acceptable ways of leading as it is consistent with Fijian societal 
norms, yet female leadership is likely to adjust as these norms change over time.  

KEYWORDS 

Female leadership; hybrid leadership; social enterprise; social entrepreneurship; 

norms; Fiji 

INTRODUCTION 

Social entrepreneurship and enterprise is an activity that creates social and 

economic value. It can be initiated by an individual, or undertaken collectively by a 

group who work together in an organization (Spear, 2006). Social entrepreneurship 

and enterprise scholarship has made significant advances in the past decade, yet it 

remains a field in need of further theoretical development. In particular, there is still 

much to understand about the effects of context on the practical operation of social 

enterprises as organizations that trade and generate social and economic value for a 

disadvantaged population or place. Kerlin’s (2010; 2013) contributions have 

highlighted institutional influences on SE&E in many nations; yet Kerlin herself 

                                                           
1
 Corresponding author 

mailto:mstofinga@gmail.com
mailto:hdouglas21@gmail.com
mailto:singh_g@usp.ac.fj
https://www.researchgate.net/publication/225688147_A_Comparative_Analysis_of_the_Global_Emergence_of_Social_Enterprise?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==
https://www.researchgate.net/publication/23954451_Social_Entrepreneurship_A_Different_Model?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==


2 
 

acknowledges further analysis is required especially in emerging economies. As set 

of socially situated actions, social entrepreneurship and enterprise activities are 

conducted successfully only by appreciating local cultural, social and political 

elements (Griffiths, Gundry, & Kickul, 2013), yet grasping the effects of different 

contextual manifestations on SE&E practice is at an early stage (Aloulou, 2016). 

Given the well-known definitional difficulties in this field, we discuss social 

entrepreneurship and social enterprise in this paper using the acronym SE&E. Social 

entrepreneurship is considered to be a process of enacting beneficial social change 

that generates social innovation and social value. Social enterprises are examined 

as organizations that create social value through business activities that support the 

organization’s social or environmental mission. Social enterprises serve as the 

platform for leaders (who may or may not be social entrepreneurs) to develop 

opportunities to implement social entrepreneurship and create social value. 

A few studies have examined social entrepreneurship and enterprise in Pacific Island 

contexts, yet a recent review demonstrated that research from this region is largely 

generated by Australian and New Zealand scholars (Douglas, 2015) with little 

involvement of Pacific Islanders (Saviz, Fernandez, & Basha, 2012). Indeed, there 

has been little systematic attention to social entrepreneurship as a change process 

or social enterprise organizations in the Pacific region, even though successive New 

Zealand and Australia governments have developed many programs aimed to 

improve the wellbeing of the Pacific Island populations (Department of Foreign 

Affairs and Trade, 2015; Ministry of Foreign Affairs and Trade, 2011). It is difficult to 

support the successful development of complex social entrepreneurship and 

enterprise initiatives without a good understanding of the institutional context, yet 

there has been little attention to cultural influences on social entrepreneurship 

practice or social enterprise leadership in Pacific Island nations.  

This paper reports the preliminary results of a study which examined female 

leadership in Fijian social enterprises as one of the first systematic social 

entrepreneurship and enterprise studies in Fiji. Using Goleman’s (2000) leadership 

framework, we examine how institutional arrangements affect the conduct of 

leadership by females in Fijian social enterprises. The questions guiding this study 

were: How do women lead social enterprises to influence others? Is this form of 

female leadership considered to be legitimate and acceptable in Fiji? The paper 
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progresses by examining the limited literature on leadership in the SE&E context 

with particular attention to Fijian studies. After describing the interview methodology, 

we present our analysis and consider the implications of the dynamics underlying the 

leadership styles observed.  

LEADERSHIP IN SOCIAL ENTREPRENEURSHIP AND ENTERPRISE 

Leadership is a social interaction process whereby agents exert some form of 

influence so others will fulfil obligations, perform tasks and achieve a desired 

outcome. Leadership is embedded in a particular context, and leadership styles are 

legitimized if they are considered acceptable ways of leading in that society. In 

general, a style of leadership is considered acceptable and legitimate when it is 

consistent with the cultural, political and social context of a society.  

Leadership Styles 

Goleman (2000) proposes six leadership styles help leaders manage organizations 

effectively: Coercive “do what I say”; Authoritative “come with me, you choose the 

process”; Affiliative “people come first, harmony and morale; Democratic “what can 

we do together, give everyone a voice”; Coaching “here’s how I do it, you can as 

well”; and Pacesetting “expecting high performance.” Effective leaders apply each 

style in different situations to optimize performance (Goleman, 2000). A leader using 

an authoritative style communicates their vision for others to follow and persuades 

others with their justified authority in order to get work done. A democratic leader 

encourages stakeholder participation aiming for consensus and expecting that a 

positive organizational climate will enhance performance. Transformational 

leadership is a proactive process of raising awareness of opportunities based on 

collective interests, and helping others to achieve their goals (Antonakis, Avolio, & 

Sivasubramaniam, 2003). This leadership approach is associated with affiliative 

leadership, and it is often associated with inclusive democratic leadership. 

Leadership in Social Entrepreneurship and Enterprise 

In contrast to business leaders who aim to maximize private profit, SE&E leaders act 

to benefit others. The process of creating social and public benefits requires SE&E 

leaders to work collectively (Spear, 2006). As an agent of change, the SE&E leader 

must have a capacity to bring others together and the ability to influence people, so 

people oriented leadership is necessary for a social enterprise to be successful, 

(Dees, 2012) to engage others in the social mission and mobilize resources within or 
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beyond the organization (Di Domenico, Haugh, & Tracey, 2010). Thus, SE&E is 

embedded in social networks which are facilitated by the quality of social 

relationships (Smith & Stevens, 2010). SE&E leaders require a specific set of skills 

which allow them to maximize public benefit and concurrently be transformational 

and democratic while influencing others to achieve the desired social mission. 

Developing cooperative relationships and trust between social enterprise leaders 

and stakeholders (including members) is an essential step towards the effective 

implementation of SE&E (Smith & Stevens, 2010). Social enterprise leaders must be 

able to build relational skills and accommodate the needs of others in order to 

achieve their mission goals. Developing quality relationships with others is necessary 

so all involved in the enterprise might work collectively towards achieving the social 

mission. This relational leadership (Uhl-Bien, 2006) approach is “the strategic use of 

relational skills such as emotional and social intelligence in fulfilling one's positional 

role in an organization” (Fletcher, 2010, p.121). Leading social enterprises is a social 

process of building relationships with others, and external environmental influences 

affect this process, yet little is known about how leaders lead their social enterprises.  

THE FIJIAN CONTEXT 

Fiji is a small island nation in the South Pacific region situated at the crossroads of 

Melanesia and Polynesia. The traditional culture of Fiji is Polynesian while its people 

are Melanesian in appearance. As is common across Polynesia, Fiji is organized 

around a traditional system of chiefs (turaga) who are located at the top of the social 

hierarchy within their tribes (yavusa) and clans (mataqali). Below chiefs are a group 

of supporters who hold different traditional roles in relation to the chiefs such as 

sauturaga (advisors), matanivanua (spokesperson), bete (priests), bati (warriors), 

gonedau (fisherman), and mataisau (carpenters) (Sutherland, 1984). Under this 

traditional social structure, women are expected to submit to the decisions and 

command of men who dominated decisions made at the yavusa and mataqali levels 

(Ravuvu, 1987). Within this structure, Fijian women have high status only if they 

have chiefly ancestry. The traditional role of women is restricted to childbearing and 

caretaking, so the majority of village women have low status (Reddy, 2000).  

After gaining Independence in 1970, Fiji was exposed to external development 

influences and underwent rapid modernization (Sutherland, 1984). As a result, the 

traditional patriarchal structure has been challenged by modern ideas. An 

https://www.researchgate.net/publication/228269861_Social_Bricolage_Theorizing_Social_Value_Creation_in_Social_Enterprises?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==
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institutional development which is particularly noticeable is the incremental changes 

in women’s empowerment and attempts to address women’s issues (Reddy, 2000). 

In 2014, the Fijian Government launched the National Gender Policy, developed in 

accordance to the Beijing Declaration and Platform for Action and Convention on the 

Elimination of All Forms of Discrimination Against Women which was ratified by Fiji 

in 1995 (Ministry for Social Welfare, 2014). The policy provides a national framework 

to guide the National Women’s Plan of Action to address many challenges that Fijian 

women face including violence, discrimination, lack of leadership and economic 

opportunities, and poor access to education and health services. Although there is a 

national gender policy, women still have limited opportunities to influence decisions 

and access resources, and they continue to be challenged at the yavusa and 

mataqali level by the dual institutionalized norms of patriarchal traditions and the 

strong commitment within Fijian society to the conventional role of women. 

Social Entrepreneurship and Enterprise in Fiji 

Both commercial enterprises and SE&E in Fiji have important obligations to citizens 

and civil society (Chand & Naidu, 2010, p. 192). SE&E in Fiji is an indigenous 

endeavour undertaken by community-based enterprises that aim to integrate 

indigenous cultural practices and values into economic processes (Farrelly & 

Vudiniabola, 2013). Fijian social enterprises often operate as cooperatives involved 

in microfinance, farming, and protection of women’s and workers’ interests , all of 

which embrace ethical principles (Qalo, 2011). Gibson (2012) found that indigenous 

Fijian (iTaukei) entrepreneurs face competing economic and social tensions 

revolving around traditional communal obligations. She suggested that indigenous 

businesses in Fiji adopt the SE&E logic of using profits for community development 

since the pursuit of social goals, social responsibility and the culture of helping each 

other, and especially helping those who are underprivileged, aligns with SE&E logic. 

Yet the power imbalances between men and women embedded in Fijian patriarchal 

society constrains women who seek authority and leadership positions. Whether 

these processes operate in the context of SE&E leadership is not yet known.  

METHODOLOGY  

Adopting a social constructionist approach, data were generated from semi-

structured interviews with four female leaders of Fijian social enterprises. Each 

participant was purposefully selected to reflect different approaches to leadership, 
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each held a key, influential position in their social enterprise, and each was actively 

involved in making decisions and mobilizing resources. All interviews were audio 

recorded and transcribed verbatim. We encouraged each participant to interpret their 

experiences as freely as possible in the interviews. We adopted a general inductive 

approach (Thomas, 2006) for data analysis to develop concepts that were 

meaningful to the nature of leadership in this context. Preliminary findings were 

interpreted in relation to the extent literature, especially Goleman’s (2000) leadership 

framework and Uhl-Bien’s (2006) relational leadership theory. The next section 

describes the four Fijian social enterprise leaders. 

Leader1 is the Manager of a civil society organization that operates a microfinance 

unit offering loan and saving services for poor Fijian communities and provides 

opportunities for them to improve their standard of living. The microfinance business 

unit recently underwent changes, especially of the organization’s service delivery 

model which moved from an unsustainable group approach to a more sustainable 

method focused on solving the needs of individuals and their dependents. Leader1 

promoted a microfinance service package ensuring that the package accommodated 

the needs of couples, parents and their dependents. Since becoming the leader, this 

woman adopted a gender-balanced approach by expanding the organization’s client 

base. The organization now offers microfinance services to 60% women and 40% 

men, whereas similar organizations have only male or only female clients.  

Leader2 is the Chairlady of a women’s cooperative that operates a retail shop to 

provide necessary groceries for its members and the village. In the past, the 

cooperative has had performance challenges resulting in members’ resistance to 

previous leaders. The new Chairlady implemented her vision and, through her strong 

leadership has ensured a sound financial performance. Leader2 encouraged the 

participation of targeted beneficiaries, mostly village women, and to enhance the 

relationship between the leader and local women rather than quickly trying to solve 

their problems. Leader2 brought women together to make decisions and enjoy 

themselves while carrying out tasks such as organizing social fundraising gatherings, 

known as soli, and persuading members to make financial contributions that would 

offer future financial benefits. The women decided how they would contribute to the 

social enterprise how benefits would be shared. At the same time, this leader could 

be directive and ensured that staff carried out tasks according to her expectations.  
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Leader3 is a Chairlady of a cooperative which supports a small group of 

disadvantaged, unemployed women in a village who come together and generate 

income to support their families. The cooperative operates several social enterprise 

ventures that harvest honey, process virgin coconut oil, and farm fruit, vegetables 

and flowers. Leader3 talked passionately about her personal journey from poverty to 

a decent standard of living. As a founder, she gathered a few women from her village 

and embarked on establishing each venture with the Chairlady responsible for 

finding members to join the social enterprise. There were challenges associated with 

a small group of village women operating a social enterprise, and this female leader 

expressed her passion in communicating, sharing and teaching others. First in her 

village and later in other villages, she conducted training workshops to demonstrate 

how to nurse and harvest honey so others might benefit from her experience.  

Leader4 is the President of a self-governing non-profit organization which provides 

care services for children from the clan and nearby villages. Operated by a group of 

women from the clan, the organization finances care services through a number of 

ventures including pearling, honey, and hiring kitchenware. This President’s 

leadership differs from the other leaders in that she adopts a softer approach. The 

President expects members’ commitment, but understands when this is a problem. 

For example if they cannot attend functions, she expects they might need some 

financial or other benefit for attending; however the social enterprise is resource 

constrained and cannot meet all members’ needs. When compromise between 

members and executive management was ineffective, Leader4 made decisions with 

the Secretary and Treasurer and expected members would either agree, or if 

necessary discuss these decisions with the executive.  

FINDINGS 

These female leaders adopted four distinct forms of leadership related to social 

inclusion, helping others, instruction, and complying. Each will be discussed in turn. 

Female leadership oriented towards social inclusion 

Social enterprises leaders discussed social inclusion as a way to address 

disadvantage or to build local economic activities so members gain employment and 

improve their family situation. Leadership for social inclusion is highly relevant to the 

Fijian context: inclusion and citizen participation is embedded in the Constitution as a 

founding value of the nation along with equality, democracy, non-discrimination and 
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freedom of association. Social inclusion acknowledges the presence of inequality in 

society. When inequality exists, some members of society are excluded from 

mainstream services, activities, and opportunities. In contrast, social inclusion 

anticipates that the needs of all members of the society should be embraced and 

addressed, and that all citizens should be able to participate (Allan, 2003). The social 

inclusion leadership approach is associated with Goleman’s (2000) democratic style 

which incorporates a spirit of collaboration. All participants demonstrated democratic 

leadership and involved others in the enterprise. For example, Leader1 employed an 

inclusive approach to broaden the client base and enhance service delivery: 

We provided them with [financial literacy] working tools so they go back to their community 

as our agent to collect savings and bring it down to us here. We work with their village 

headman as well, who normally organize the community so everybody contribute towards our 

work to address financial needs of underprivileged community members. (Leader1) 

Female leadership oriented towards helping 

Assisting others is a central element of SE&E and these female leaders provided 

many examples of their helping intentions. For example, many of these female 

leaders worked with mothers to improve their capacity to support their family. 

Venturing activities such as selling roti parcels and doing barbeque in the streets 

every day and night are laborious tasks for women, so Leader1 and her staff 

assisted financially struggling mothers provide for their children by starting a small 

enterprise such as a hair salon. Helping is an acceptable behaviour in Fijian society, 

especially to improve the welfare of others. This behaviour is consistent with the 

Christian moral standards of living. Fiji is a predominantly Christian nation with more 

than 60% of the population embracing this religion (Fiji Bureau of Statistics, 2012). In 

Christian traditions, helping a person who is disadvantaged or suppressed is an 

expression of kindness and willingness to improve the situation of others. Female 

leadership oriented towards helping is associated to Goleman’s (2000) affiliative 

style. As affiliative leaders, they aimed to creating bonds and social harmony among 

targeted beneficiaries, especially those who faced disadvantage or a distressing 

situation. This approach is evident in Leader3’s account of aiming to create positive 

impacts on the lives of village women: 

https://www.researchgate.net/publication/240794662_EDITORIAL_Social_Inclusion?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==
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I want to help these women like me in raising their kids and their family out of poverty. This is 

why I formed this group and gave the land for them to work so we can generate income 

together with the hope that we can raise our standards of living. (Leader3) 

Female leadership oriented towards instruction  

Instruction is a process of teaching, developing skills, and directing others on the 

correct way to accomplish tasks. Female leaders expressed their commitment to 

influence stakeholders through direct instruction. For example, Leader2 trained 

cooperative members in basic nursing skills and demonstrated how to harvest 

honey. Likewise, Leader1, collaborated with her team to deliver financial literacy 

training to government and civil society organizations. Passing on knowledge 

through storytelling and oral traditions has always been part of the traditional 

practices among Pacific islanders (Finnegan, 1990). Much of the history of Pacific 

Island communities, including Fiji, was constructed through this form of instruction. 

Hence, information that is passed on by knowledgeable (usually older) generations is 

considered an acceptable social process. Respecting those who hold this knowledge 

is important in the instruction process. This style of leadership based on instruction is 

associated with Goleman’s (2000) authoritative style. An authoritative style of 

leadership is appropriate when a new vision or direction is being pursued. For 

example, Leader2 embedded authority in her leadership strategies: 

I told them -you pick a Committee and give them a duration of 3 years instead of 5 years 

which is too long and they may play haywire. The three-year period will do because the first 

year, one will teach them to know the work, and on the second year they will practice what 

they learn. On the third year they will try to keep that standard so that when the next 

Committee comes in then can bring the performance to the next level. (Leader2) 

Female leadership oriented towards complying 

Complying is an act of following, listening, and obeying the rules, lessons, 

procedures, and directives as instructed by leaders. In complying, behaviours and 

actions are adjusted to the required standards, procedures and rules expected by 

leaders. The legitimacy of complying behaviour is consistent with traditional chiefly 

structures in Fiji. Hierarchical arrangements also are associated with the 

bureaucratic British colonial administration as an acceptable way to organize and 

allocate responsibilities throughout the provinces, districts and villages in Fiji. Hence, 

complying is an acceptable conduct in Fijian society. These female leaders applied 

https://www.researchgate.net/publication/242638834_Introduction_or_Why_the_Comparativist_Should_Take_Account_of_the_South_Pacifi_c?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==
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complying leadership in two ways –by shaping the enterprise activities to meet Fijian 

traditions, and also by coercing members and staff to comply with their wishes. Table 

1 below provides examples of complying leadership. SE&E leadership oriented 

towards complying is associated with Goleman’s (2000) coercive style in which the 

leader demands the compliance of members or targeted beneficiaries. A coercive 

leadership style is suitable in a situation requiring urgent change, however if coercion 

is applied inappropriately it can create a negative impact on the organization’s 

climate and performance. Thus, a coercive leadership style must be applied in a 

reasonable manner to ensure all stakeholders comply. Leader2 clearly expressed a 

coercive intention, believing this would improve staff performance: 

I have to step my two feet. I don’t play haywire. If I said No it’s a No. Because I’ve experienced 

failure hurts. I always tell that to the mothers and my Committee if I check the sales of the 

day. I might expect the [shopkeeper] to work according to $100 a week. I expect her to start 6 

o’clock in the morning; she has a break at 8.30 am and comes back at 10 am. She goes home 

at 1 pm then comes back at 3 pm and she opens until quarter to 9 pm or when there’s a due 

she would go on till 10 pm. I always tell her, if you know that you deserve that $100 then you 

should put the amount of hours that is worth that amount. (Leader2) 

While some female leaders in this study applied a coercive approach successfully, 

others did not appear to be sufficiently tough. For example, Leader1 applied coercive 

influence effectively to ensure her staff worked hard and completed assigned tasks 

on time. Her staff worked without much resistance; however by not applying coercive 

influence at any time due to her softer nature, Leader4 was less ineffective. Leader4 

embraced a democratic and affiliative leadership and involved her Committee 

members in leading and implementing the social enterprise initiatives. However, she 

applied no pressure on members, and the members’ perceived no consequences in 

not complying. Applying a coercive leadership style depends on the female leader’s 

personality, that is, she needs to have the will, capacity and drive to discipline others.  

Multifaceted female leadership 

In this study, female leadership in SE&E revolves around working together to provide 

social and economic benefits for a targeted group of people. The hybrid leadership 

approach observed in this study is associated with Fijian societal norms, Christian 

moral values and standards along with traditional rules and practices entrenched in 
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the Chiefly system of rule and the bureaucratic system installed in Fiji under British 

colonialism. In their leading, all four women complied with traditional cultural gender 

expectations and recognized the importance of complying with the law as well as 

rules and procedures, but there was no uniform approach to leadership. To achieve 

good outcomes for the organization, female leadership in Fijian SE&E requires 

women to be flexible and apply different leadership approaches. All four women 

used democratic and affiliative approaches and Leaders 1, 2 and 3 adopted an 

authoritative leadership approach to instruct others. Leader2 clearly described her 

coercive leadership practice. A coercive style of leadership is characterized by 

enforcing compliance. Despite the potential negative impact of coercive leadership, it 

is appropriate when there is an urgent need for an organization to generate change. 

These female leaders were able to resolve the negative impact of a coercive 

leadership style by more often applying democratic or affiliative leadership.  

To be effective in influencing others and progress the social mission, female leaders 

need to be flexible and confident in their ability to lead, as well as having the drive 

and self-control to apply different leadership approaches. Leadership approaches 

need to be perceived as legitimate if they are to be applicable to the particular 

situation, that is, Fijian society needs to accept that there are different, morally 

appropriate ways of being a leader. Table 1 summarizes the findings of this study, 

the four forms of leading, the association between these forms and Fijian institutional 

arrangements that confer legitimacy, the connections with four of Goleman’s (2000) 

leadership styles, and several examples from the four female leaders in this study. 

 DISCUSSION 

The study examined how women lead Fijian social enterprises and whether their 

leadership was considered legitimate and acceptable in a conservative patriarchal 

society undergoing gender development. The study establishes a close relationship 

between societal norms and the leadership approaches these female leaders 

employed. Consistent with Osborn et al. (2002), our findings confirm that local 

context influences and shapes leadership. The particular influences in this study 

were cultural traditions, gender expectations and organizational characteristics in 

that social enterprises operate for ethical reasons (Antonakis et al., 2003). All of 

these elements affect how female leadership is practiced in the Fijian SE&E context.

https://www.researchgate.net/publication/223747166_Context_and_Leadership_An_Examination_of_the_Nine-Factor_Full-Range_Leadership_Theory_Using_the_Multifactor_Leadership_Questionnaire?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==
https://www.researchgate.net/publication/40963898_Leadership_That_Gets_Results?el=1_x_8&enrichId=rgreq-f3563e04-fcc7-4706-a138-ec0e482690f7&enrichSource=Y292ZXJQYWdlOzI5NTkwNjk0MDtBUzozMzMyNTY2NzYzOTcwNTdAMTQ1NjQ2NTk5MTc4Nw==
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Table 1: Female leadership in Fijian social enterprises 

Leading Forms 
and Principles 

Legitimizing Fijian 
Institutional Context 

Goleman's 
Styles 

Examples from female Fijian SE&E Leaders 

Social inclusion    
Acknowledges 

inequality in society    

Fijian Constitution 
embeds inclusion and 
citizen participation as 
founding values along 

with non-discrimination, 
equality, and freedom of 

association 

Democratic    

Inclusive and 
participative, a 

spirit of 
collaboration is 

central  

We thought this venture is a good way of helping members in our village. We taught our fellow 
villagers that this is what we do which is not easy, for example making VCO. We work hard for it 

and involve them so they can understand us and what we do. (Leader3)  

We all live in the same village so sometimes to help ourselves to grow I call the women to come to 

my shed. We all dressed up and come together to do our 'soli' [fundraising]. (Leader2)  

 

Helping          
Seeks to improve 

the welfare of 
others  

 

Consistent with 
Christian morals as an 
expression of kindness 

and willingness to 
improve the situation of 

others, especially 
disadvantaged or 
oppressed people 

 

Affiliative   

Creates bonds 
and social 
harmony  

 
I work with our executive to address the unemployment issue in our clan given that most families 
cannot support children to attend school in their first 5 years. So we are glad now that parents who 

are unemployed can send their children to our kindergarten for free. (Leader4)  

When I have this [shop], it brings women closely together. They understand each other. They 
know the meaning of eating with their head high like that so that they can call one another to come 
and meet all in need of help. That’s how I see it when I’m running this shop. I can help in a way for 

poverty and teach them to stand up on their own two feet. (Leader2) 

Instruction      
Transfers 

knowledge of 
traditions, rules, 
behaviours and 

actions 

Storytelling is a 
traditional oral practice 
in Pacific islands and 

much history and 
knowledge is 

constructed this way 

Authoritative 

one way 
instructive 

communication 

We conducted two sets of training to non-government organizations and government ministries as 

they requested us to come in and deliver financial literacy training and business skill training to 
their members and in support of their community development programs. (Leader1) 

I was a trainer for the beehives only for [2 village] area. That’s why I wanted to train others. Now 
all of them have their certificates including for landscaping services as well. When we are about to 
do something, we will do the training on it.  I am the one who teach them. But also if I am going 

somewhere, I tell all the groups that whatever I can do they can do also. I challenge them all the 
time. You go on the training, you train and come back and can be like me. (Leader3)  

Complying       
Adjusts behaviours 
and actions to the 

standards, 
procedures, rules 

and attitudes 
leaders expect 

Associated with Chiefly 
system in Fiji, reinforced 

under British colonial 
administration as an 
acceptable way to 

organize and allocate 
responsibilities 

Coercive  

demands 
immediate 

agreement and 
submission  

We are very mindful that we have to follow traditional protocols if we want to use their structure 
that is already existing in the village. We have to our sevusevu, a traditional presentation of grog to 
village headman or chief to seek permission to proceed with our work. (Leader1)  

Our clan's chiefs and household heads who are mostly men are dictating what we should or 
should not do. The decision to approve our ventures and activities is made by male-dominated 

decision makers in our clan. For us, it is customary to respect their decision. (Leader4) 
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These four female SE&E leaders managed the competing dynamics of 

organizational expectations and Fijian societal institutions, norms and traditions. 

Contemporary leadership approaches evolved from traditional Chiefly systems which 

were influenced by British colonial administrative legacies and Christian customs and 

values, sculpted by organizational effectiveness expectations, and then (re)shaped 

by an evolving climate of current gender expectations. The resulting hybrid, 

multifaceted leadership approach is a complex mix of competing gender and role 

expectations as these female leaders adapt to their dynamic environment.  

The findings from this study extend current understandings of the cultural and 

relationship effects on leadership. Historically situated relationships (re)construct the 

direction, goal alignment and commitment of leadership (Drath et al., 2008). As Drath 

et al. observe, people’s beliefs are the basis of the social practices by which 

leadership is produced through a process of a common sense of direction, 

alignment, and commitment to a common goal. In this process, people and “context 

are interrelated social constructions made in ongoing local-cultural-historical 

processes" (Uhl-Bien, 2006, p. 665). Thus, female SE&E leadership is relational, 

influenced by significant relationships within and around the organization, and 

closely aligned with the local cultural context.  

While having strong and positive influences on contemporary female leadership 

approaches, the national gender policy and women’s rights movements does not yet 

appear to have fully reshaped societal norms to accepting female leaders as having 

equivalent status to males. All of the female leaders in this study aspired to become 

authoritative, that is, at some point they wanted to be recognized in a position of 

authority where they could be more influential and create strong positive impacts for 

the intended beneficiaries of their organizations. Those who employed affiliative and 

democratic styles of leading would continue to aspire to become authoritative if their 

position of authority and reputation was not yet recognized. The institutional 

framework influencing these female leaders suggests they will remain democratic 

and affiliative in their approach, however if, or when they are placed in positions of 

authority and offered opportunities to develop their abilities to instruct, they might 

become authoritative. Alternatively, gender assumptions in Fijian society might 
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change, and new expectations of what is considered to be legitimate forms of 

leading might be embraced. 

CONCLUSION 

Fijian social norms are an important element shaping the nature of female leadership 

in social enterprises. These female leaders applied four different forms of leading: 

social inclusion, helping, instructing, and complying. Each form of leading is 

associated with one of Goleman’s (2000) leadership styles. All of these female 

leaders applied democratic and affiliative leadership in their helping and social 

inclusion activities, forms of leading which are consistent with Christian principles 

and the constitutional founding values of the nation. Adopting the Fijian oral tradition 

of storytelling to pass knowledge to others, most of these female leaders adopted an 

authoritative style to instruct others in new skills. In a traditional national culture 

based on authority and status, these female SE&E leaders had difficulties in 

motivating others unless they applied coercive conduct, and some leaders applied a 

coercive form of leadership which is consistent with the cultural legacy of the British 

bureaucratic administration and legal systems as well as the Chiefly system in Fiji.  

This study extends present knowledge of the effects of culture and relationships on 

leadership practice. Internal relationships as well as those beyond the organization 

influence the direction, goal alignment and commitment of social enterprise 

leadership. More important in this study is the finding that if  leadership of ethically 

motivated organizations, such as social enterprises, is to be effective, the social 

mission must align with expectations of what is considered culturally legitimate. If 

gender is ever to be considered unimportant in nations with traditional Chiefly 

systems, gender policies need to be combined with active attempts to challenge 

existing gender assumptions as well as practices that nurture women in how to adopt 

flexible and effective forms of leading. 
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